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Disclaimer 

This RFP is issued by the Andaman & Nicobar Island Integrated Development Corporation Limited (“ANIIDCO” / 
“Authority”) to invite proposals from eligible bidders for Selection of QCI-NABET Accredited Environmental 
Consultant for obtaining Environmental, CRZ/ICRZ and Tree Felling Permission/ Forest Clearance Consultant (as 
applicable) for Proposed Hornbill Estate Development Project at Sri Vijaya Puram, Andaman and Nicobar Islands on 
PPP Mode (“Assignment”). The information contained in this RFP or subsequently provided to bidders, whether 
verbally or in documentary or any other form, is provided on the terms and conditions set out in this RFP and such 
other terms and conditions subject to which such information is provided. 

This RFP is not an agreement and is neither an offer nor invitation by the Authority to prospective bidders or any other 
person. The purpose of this RFP is to provide interested parties with information that may be useful to them in 
preparation and submission of their proposals pursuant to this RFP. 

The Authority, its employees, advisors and representatives make no representation or warranty and shall have no 
liability to any person, including any bidder, under any law, statute, rules or regulations or tort, principles of restitution 
or unjust enrichment or otherwise for any loss, damages, cost or expense which may arise from or be incurred or 
suffered on account of anything contained in this RFP or otherwise arising in any way from selection process. 

Information provided in this RFP, including the preliminary project understanding, is indicative and shall not be treated 
as a definitive determination of statutory requirements. The Consultant shall independently verify all facts, site 
conditions, applicable laws and approval requirements. 

The Authority reserves the right to reject any or all proposals, cancel the selection process, modify the scope, issue 
addendum, extend the proposal due date or annul the process without assigning any reason and without incurring any 
liability to any bidder.  
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Definitions and Abbreviations 

Term Meaning 

ANIIDCO / Authority / 

Client 
Andaman and Nicobar Islands Integrated Development Corporation Limited. 

CRZ Coastal Regulation Zone. 

ICRZ 
Island Coastal Regulation Zone, as may be applicable to island areas under relevant 

notifications/frameworks. 

CZMA Coastal Zone Management Authority having jurisdiction over the Project. 

EC Environmental Clearance. 

FC Forest Clearance under the Forest (Conservation) Act and applicable rules/guidelines. 

EIA Environmental Impact Assessment. 

ESIA Environmental & Social Impact Assessment 

EMP Environmental Management Plan. 

HTL / LTL High Tide Line / Low Tide Line. 

MoEF&CC Ministry of Environment, Forest and Climate Change, Government of India. 

NABET National Accreditation Board for Education and Training. 

NABL National Accreditation Board for Testing and Calibration Laboratories. 

QCI Quality Council of India. 

ToR 
Terms of Reference for the Assignment and, where applicable, standard/project-specific Terms 

of Reference under environmental clearance processes. 
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1. Introduction 

Andaman & Nicobar Island Integrated Development Corporation Limited (herein after referred to as “ANIIDCO” or 
“Authority” or “Client”), a government undertaking is focused on facilitating rapid economic growth of the Andaman 
& Nicobar Islands. ANIIDCO has taken up a project for development of Hornbill Estate at Sri Vijaya Puram on PPP 
Mode (“Project”). Consultant engaged by ANIIDCO has prepared the feasibility report for implementation of the 
project and the brief of the project to be undertaken on PPP basis is enclosed as Annexure-I. The feasibility report 
prepared by ANIIDCO shall be shared with the successful bidder.  

In this context, ANIIDCO invites proposals from QCI-NABET accredited EIA Consultants meeting requirement of 
this RFP for appointment as Environmental, CRZ/ICRZ and Tree Felling Permission/Forest Clearance Consultant (as 
applicable) for development of Hornbill Estate at Sri Vijaya Puram on PPP Mode. 

2. Scope of Services 

The selected Consultant shall undertake environmental, ecological, coastal regulatory, forest and associated statutory 
studies and provide end-to-end consultancy support for determining, preparing, submitting and obtaining all applicable 
approvals, clearances, recommendations, permissions and No Objection Certificates required for implementation of 
the Project. 

The broad scope of work has been defined in Annexure I. 

3. Bid Process 

The Bidders shall submit their Proposals electronically through the e-Procurement portal of the Andaman & Nicobar 
Administration at https://eprocure.andamannicobar.gov.in. The bidding process shall be conducted under a two-bid 
system comprising a Technical Bid and a Financial Bid, which shall be submitted separately through the portal.  

(a) Technical Bid – containing the documents, forms, credentials and supporting information prescribed in this RFP. 
In case any of the required supporting /documents or forms are not submitted, such bid may be considered non-
responsive, and the Financial Bid shall not be opened. The Technical Bids, who satisfy the Minimum Eligibility 
Criteria as per Clause 4 shall be considered for Financial Evaluation. 

(b) Financial Bid – containing the Bidder's financial quote in the prescribed format to be submitted separately through 
the e-Procurement portal. The Financial Bids shall remain encrypted and shall be opened only for those Bidders 
whose Technical Bids are found responsive and who fulfil the minimum eligibility requirement specified in Clause 
4, Minimum Eligibility of this RFP. The Financial Bids shall be evaluated based on Least Cost method (L1) as 
per the evaluation process outlined in clause 6 of this RFP.  
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4. Minimum Eligibility 

1. The bidder shall be a legal entity registered in India under applicable laws including a Company 
incorporated under Companies Act 1956/2013, proprietorship firm and limited liability partnership firm or a 
partnership firm. 

The Bidder shall submit a copy of the Certificate of Incorporation, Registration Certificate, Partnership Deed, 
LLP Registration Certificate, or any other constitutive document, as applicable, together with proof of 
registered office address. 

In case of a proprietorship firm, the Bidder shall submit documentary evidence establishing the existence of 
the firm, such as UDYAM Registration, GST Registration, Shop & Establishment Registration, or any other 
valid document acceptable to the Authority. 

2. The Bidder (Single Bidders) shall possess valid Quality Council of India – National Accreditation Board 
for Education and Training (QCI-NABET) accreditation for Sector 38 – (Building and Construction, 
Item 8(a)). Copy of Accreditation shall be submitted. 

3. The Bidder must have successfully completed assignment of obtaining EC and CRZ clearance from 
Ministry of Environment & Forest & Climate Change, (MoEF&CC) for building & construction projects (8 
a category project as per EIA notification 2006) i.e., tourism, hospitality, housing, etc. during the last seven 
years of following capacity: 

i. 1 (One) project of minimum 42,000 Sqm Built Up Area  

or 
ii. 2 (Two) projects each of minimum 26,000 Sqm Built Up Area 

or 
iii. 3 (Three) projects each of minimum 21,000 Sqm Built Up Area. 
 

Documentary evidence of completion of the project including copy of the work orders and completion 
certificates issued by the client clearly indicating the details of the project along with the copy of the EC & 
CRZ clearance granted by MoEF&CC must be submitted.  

 

4. The Bidder must have Positive Net Worth in last three audited Financial Year (2023-2024, 2024-2025 & 
2025-26). Audited Financial statement substantiating the Positive Net Worth along with CA certification on 
CA’s letterhead having clear mention of UDIN Number and Membership Number shall be submitted in 
support. 

5. The Bidder must have the following key resources with requisite academic and professional credentials as 
part of the team performing the assignment: 

Key Personnel* Educational Qualification Minimum Professional Experience 

Team leader cum 
EIA Coordinator 

Bachelor’s Degree in 
Environmental Studies / 
Environmental Engineering / 

Minimum 10 years of experience in 
environmental assessment, EIA studies, 
environmental clearances. 
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Key Personnel* Educational Qualification Minimum Professional Experience 

Environmental Science or 
equivalent.  

Must be a QCI-NABET-approved 
EIA Coordinator. 

 

Coastal & CRZ / 
ICRZ Expert 

Master’s Degree in Coastal 
Engineering / Marine Science / 
Oceanography / Environmental 
Science / Geography / Coastal 
Zone Management or equivalent. 

Minimum 5 years of experience in 
CRZ/ICRZ studies, coastal environmental 
assessment 

 

 

Forestry Expert Bachelor’s / Master’s Degree in 
Forestry / Forest Management / 
Environmental Science / Wildlife 
Science / Natural Resource 
Management or equivalent. 

Minimum 5 years of experience in working 
for forest land diversion proposals, forest 
applicability assessment, forest clearance 
processing, ecological assessment & liaison 
with Forest Authorities. 

 

The Bidder shall ensure the availability of these key personnels for the duration of the assignment. Any 
additional experts, specialists, field personnel, technical staff, or support resources considered necessary for 
successful completion of the Services shall be deployed by the Bidder at no additional cost to the Authority. 
Self-Attested CVs of the said professional as per Annexure V shall be submitted in support. The Team 
Leader-cum-EIA coordinator and Coastal & CRZ / ICRZ Expert must be the employee of the consultant. 
However, the Forestry Expert may be engaged through Sub-Consultant/outsourced (Annexure VII). The 
Key Personnels needs to visit the project site or MoEF&CC/ Forest Department on need basis and need not 
be deployed on full-time basis in the Island.  

5. Preparation and Submission of Proposals 

5.1. Preparation of Proposals 

The Bidders are required to submit their Proposal in two parts: 

(a) Technical Bid:  
i. Documents & information as per Annexure – III, IV, V & VII  
ii. The complete RFP documents including all corrigenda, addenda & response to pre-bid queries, (if any) 

duly stamped & signed by the authorized signatory as a token of acceptance. 
iii. Documentary proof regarding EMD 

iv. Any other documents as required under this RFP 

(b) Financial Bid:  
i. Annexure IX duly filled in and uploaded in PDF format and 
ii. Annexure – X (BOQ, duly filled & uploaded in the prescribed Excel format on the Portal).   
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Prices or financial information shall not be disclosed in the Technical Bid. Inclusion of any financial 
information in the Technical Bid may result in rejection of the Proposal. 

Bidders shall submit their proposals in accordance with the requirements specified in this RFP. Proposals that are 
incomplete, conditional, non-responsive or not in the prescribed format may be rejected. 

The Bidder shall bear all costs associated with the preparation and submission of its Proposal, including 
participation in pre-bid meetings, site visits, presentations, discussions, due diligence activities, and any other 
activities related to the bidding process. The Authority shall not be responsible or liable for any such costs, 
irrespective of the conduct or outcome of the selection process. 

In preparing their proposal, bidders are expected to examine in detail the documents comprising the RFP.  

Material deficiencies in providing the information requested may result in rejection of a proposal.   

Each Bidder shall submit only one (1) proposal in response to this RFP. Any Bidder, who submits more than one 
Proposal, will be disqualified. 

The Bidder shall be deemed to have reviewed and understood the contents of the RFP Documents. Any request 
for clarification shall be submitted within the timelines specified in the RFP. No claim on account of 
misunderstanding or misinterpretation of the RFP Documents shall be entertained after submission of the 
Proposal. 

ANIIDCO reserves the right to reject the bid if proper documents are not submitted. However, reserves the right 
to seek any further clarification on the documents submitted.   

5.2. Submission of Proposals 

Proposal prepared in accordance with section 5.1 above should be filled online at 

https://eprocure.andamannicobar.gov.in before:03.00 pm on 13.10.2026. 

6. Evaluation of Proposals 

QCI-NABET accredited EIA Consultants who have submitted a valid and responsive proposal in accordance with the 
terms & conditions set forth in the RFP shall be considered. 

The Authority shall first evaluate the Technical Bid submitted as per Clause 5.1 of this RFP to check the conformity 
of the Minimum Eligibility of the Bidders in accordance with Clause 4 “Minimum Eligibility” of this RFP. 

To qualify for opening of the financial bid, it shall be mandatory for the Bidder to satisfy the minimum eligibility 
criteria set forth in Clause 4, Minimum Eligibility. 

In the event of an applicant not meeting any of the requirement(s) of the Minimum Eligibility, the applicant shall not 
qualify for opening of financial proposals and the said bidder’s bid shall be deemed disqualified. 

During the evaluation of the Technical Proposal, ANIIDCO may, at its sole discretion, seek clarifications, additional 
information, supporting documents, or presentations from any Bidder for the purpose of facilitating evaluation and 
verification of the information submitted. 

The Bidder shall furnish such clarifications within the time specified by ANIIDCO. Failure to provide the requested 
clarification within the stipulated time may result in rejection of the Proposal. 
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Bidder who meets the requirement of the Minimum Eligibility as per evaluation method set forth in the RFP, shall be 
deemed as Qualified Bidders and shall be considered for Financial Bid Opening and Final Evaluation. 

Final Evaluation  

The Financial Proposals of the Qualified Bidders shall be opened on the date and time notified by ANIIDCO. The Total 
Financial Quote submitted by each Bidder shall be evaluated. 

ANIIDCO shall examine the Financial Proposals to determine whether they are complete, unconditional, and compliant 
with the requirements of the RFP. The amount quoted in the Financial Proposal shall be deemed to be final and inclusive 
of the entire scope of services under the Assignment. Any omission, error, or failure by the Bidder to include any cost 
required for the performance of its obligations under the Contract shall not entitle the Bidder to any additional payment, 
and the Bidder shall remain fully responsible for delivering the complete scope of services within the quoted amount. 

The Bidder quoting the lowest Total Financial Quote (L1) shall be identified as the Most Preferred Bidder, 
subject to compliance with all provisions of the RFP. 

Subsequently, LoA will be issued to the Most Preferred Bidder and subject to fulfilment of other RFP requirements, 
will be declared as the Selected Bidder. 

Tie-Breaking Criteria 

In the event that two or more technically qualified Bidders quote the same Lowest Total Financial Quote (L1), the tie 
shall be resolved sequentially as follows: 

(a) Preference shall first be given to the Bidder having experience of undertaken and completed similar nature of 
assignment (s), having cumulative built-up area of such demonstrated assignment(s) as specified under Sl. Nos. 
3 and 4 of Clause 4 – Minimum Eligibility Criteria. 

(b) If the tie persists, preference; shall be given to the Bidder whose proposed Key Resource, considered 
sequentially in the order of priority specified under Sl. No. 6 of Clause 4, possesses the greater number of years 
of relevant professional experience. 

(c) Only assignments and experience supported by documentary evidence submitted along with the Bid shall be 
considered for tie-breaking.  

7. Deliverables, Milestones & Timelines 

All deliverables shall be subject to review and acceptance by ANIIDCO. Where any deliverable is found to be 
deficient, incomplete, or not in conformity with the requirements of the RFP or Contract, the Consultant shall rectify 
and resubmit the Deliverable at no additional cost to ANIIDCO within the timeline specified by ANIIDCO. Unless 
otherwise approved in writing by ANIIDCO, the timelines specified in Scope of the Work (Annexure I) shall be 
binding on the Consultant. Any extension of time shall be granted solely at the discretion of ANIIDCO and shall not 
relieve the Consultant of its obligations under the Contract.  

Deliverables, Milestones, Timelines and corresponding Payment Schedule shall be as specified in Scope of the Work 
(Annexure I). 
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8. Schedule of Bidding Process 

The Authority would endeavor to adhere to the following schedule: 
S. No Event Description Date 

1. Issue of RFP 22.09.2026 
2. Last Date for receiving queries/clarifications 29.09.2026 upto 03.00 pm 
3. Date of uploading of response to queries 06.10.2026 
4. Submission of Technical bid + Financial bid At 03.00 pm on 13.10.2026 
5. Opening of Technical bid At 04.00 pm on 13.10.2026 
6. Opening of Financial Bid Will be informed later 
7. Letter of Award (LOA) Will be informed later 

 
The authority shall respond to any query/clarification sought by the bidders received upto 03.00 pm on 29.09.2026 
thereafter no further queries/clarification shall be responded. The clarifications may be sent to the email: 
aniidco@gmail.com  
Response to queries/clarification by the authority shall be posed on the website https://eprocure.andamannicobar.gov.in 
and also in ANIIDCO’s website https://aniidco.and.nic.in  latest by 06.10.2026. 

9. Consortium/Joint Venture  

No Consortium / Joint Venture shall be allowed. 

10. Agreement for provision of EIA, ICRZ & Forest Clearance Consultant  

The Selected Bidder shall enter into a Contract Agreement with ANIIDCO for the provision of EIA, ICRZ and Tree 
Felling Permission / Forest Clearance Consultancy Services (as applicable) within fifteen days (15 days) from the date 
of issuance of the Letter of Award (LoA), or within such extended period as may be permitted by ANIIDCO. 

The Selected Bidder shall furnish all documents, declarations, and Performance Security (if applicable) required under 
the RFP prior to execution of the Contract Agreement. 

Failure of the Selected Bidder to execute the Contract Agreement within the stipulated period or to fulfil the conditions 
precedent specified in the RFP may constitute sufficient grounds for cancellation of the award and initiation of such 
action as ANIIDCO may deem appropriate, including invitation to the next ranked bidder or re-tendering of the 
Assignment. 

The draft Contract Agreement is provided at Annexure II. ANIIDCO reserves the right to make such modifications to 
the draft Agreement as may be necessary, provided that such modifications do not materially alter the scope of the 
Assignment. 

The consultant will sign a contract within 15 days of issuance of the letter of Award. The draft agreement is enclosed 
as Annexure – II. 
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11. Earnest Money Deposit 

An EMD of Rs. 1,50,000/- in the form of DD/bank guarantee in favour of the ANIIDCO Ltd., and payable at Sri 
Vijaya Puram must be submitted along with the proposal 

Earnest Money Deposit may also be deposited online in the following Bank Details  

 
Sl. No. Particulars Bank details 

1. Name of the Bank State Bank of India 
2. Account no. 10605077144 
3. IFSC SBIN0000156 
4. Branch  Mohanpura, Sri Vijaya Puram 
5. Beneficiary Name ANIIDCO Ltd. 

 

Proposals not accompanied by EMD shall be rejected as    non-responsive. 
 

The EMD of the unsuccessful bidders would be returned back without any interest on acceptance of the bid of the 
selected bidder or when the bidding process is cancelled by ANIIDCO. Bid Security of the selected bidder shall 
be returned on receipt of the performance security. 

 

ANIIDCO shall be entitled to forfeit and appropriate the bid security as damages in any of the events specified 
below:  

i. If the bidder withdraws its bid. 
ii. If the bidder fails to sign and return the duplicate copy of LoA. 

iii. If the bidder fails to sign the agreement.  
iv. If the bidder fails to furnish the performance security. 
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Annexure-I: Project Details 

 

(a) Background 

Sri Vijaya Puram (formerly Port Blair) serves as the gateway to the Andaman & Nicobar Islands and is a key centre 
for tourism, commerce, and administration in the Union Territory. Recognizing the significant potential of the region, 
the Authority intends to redevelop the existing Goodwill Estate and Hornbill Nest Resort into Hornbill Estate - a 
landmark waterfront destination that will redefine the tourism and leisure landscape of the islands. 

Spread across approximately 21.5 hectares, the Project site occupies a prime cliff-top location offering panoramic sea 
views and approximately 700 metres of waterfront frontage overlooking the bay area. Strategically located along the 
route to Corbyn Cove Beach and within the municipal limits of Sri Vijaya Puram, the site presents a unique opportunity 
to develop a world-class tourism, hospitality, and lifestyle destination. The project site falls in Category B as per ICRZ 
Notification 2019. 

Envisioned as an integrated tourism hub, Hornbill Estate aims to position Sri Vijaya Puram as a premier island 
destination for high-end tourism, leisure, and business travel. The development is proposed to feature a diverse mix of 
hospitality, retail, entertainment, cultural, and lifestyle offerings, creating a vibrant destination for both tourists and 
local residents. 

The feasibility report prepared by the consultant of ANIIDCO shall be shared with the successful bidder for the 
reference.  

(b) Project Components 

The Project has been conceptualized around two complementary development zones that combine hospitality 
excellence with a vibrant leisure and entertainment ecosystem: 

Zones Land Area 
(Hectares) 

Development 
Typology  

Inclusions  

Zone 01 A. 
Business 
Resort 

5.0  Hospitality  

(3-Star/ 4-Star 
Positioning) 

110 Keys and associated support infrastructure, 
amenities, and guest facilities required for world-
class hospitality operations 

 B.  

Coral 
Walk  

6.0  Mix-use 
(Entertainment 
& Leisure) 

Fine-dining restaurants and cafés; premium retail and 
lifestyle outlets; an exclusive beach club; a vibrant 
night market; an open-air theatre; a wellness centre; 
and an immersive exhibition and cultural centre 

Zone 02 Luxury 
Resort 

10.5  Hospitality (5 
Star/ above 
positioning) 

125 Keys and associated support infrastructure, 
amenities, and guest facilities required for world-
class hospitality operations 

Total  21.5   

 

Collectively, these offerings are intended to create a dynamic and engaging destination while addressing the current 
gap in organised leisure, cultural, and nightlife experiences within Sri Vijaya Puram. 



Selection of QCI-NABET Accredited Environmental Consultant for obtaining CRZ/ICRZ Clearance, Environmental Clearance and Tree Felling Permission / 
Forest Clearance (as applicable) for proposed Hornbill Estate Development Project at Sri Vijaya Puram, Andaman and Nicobar Islands on PPP Mode  

 

 
Page 15 of 59 

Through this Request for Proposal (RFP), ANIIDCO invites proposals from experienced and qualified QCI-
NABET Accredited Environmental Consulting firms and to select a Consulting firm for obtaining Island 
Coastal Regulation Zone (ICRZ) Clearance, Environmental Clearance (EC), and obtaining Tree Felling 
Permission or Forest Clearance (as applicable) for development of Hornbill Estate at Sri Vijaya Puram, on PPP 
mode. 

The details of the Projects to be developed on PPP mode are below. 

Figure 1: Zoning layout for proposed development at Hornbill Resort 
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Indicative Project Components & Tentative Built-Up Area 

 Overall Development 

(Zone 1-A & B, Zone 2) 

Zone 1-A 

 

Zone 1-B 

 

Zone 2 

 

Land Area  21.5 Hectares 

215,000 Sqm 

5.0 Hectares 

50,000 Sqm 

6.0 Hectares 

60,000 Sqm 

10.5 Hectares 

1,05,000 Sqm 

Proposed Development Profile  Mixed – Use  Business Resort Coral Walk Luxury Resort 

Indicative Components   110 Guest Rooms, 
Banquet Hall, Meeting 
Room, Resturant, Bar, 

Swimming Pool, 
Laundary, Staff Area, 

Parking, Lawns, Utilities  

F&B Outlets, Beach Club, Local 
Haat Shops, Premium Retail 

Outlets, Immersive Art Exhibition 
and Experience Centre, Wellness 

Centre, Staff Area, ATM, Medical 
Shop, Utilities, Parking  

125 Guest Rooms, Ballroom, 
Meeting Rooms, Resturant, 
Bar, Swimming Pool, Spa & 
Sauna, Gym, In-house Sports 

Facilities, Laundary, Staff 
Area, Parking, Lawns, Utilities  

Area under ICRZ-II Zone 
(ICRZ 2019) 

137,000 Sqm (64%) 35,000 Sqm (70%) 40,000 Sqm (67%) 62,000 Sqm (59%) 

Applicable FAR  1.5 1.5 1.5 1.5 

Permissible FAR BUA 3,22,500 Sqm  75,000 Sqm 90,000 Sqm 1,57,500 Sqm  

Proposed FAR Built-up Area  40,358 Sqm 10,993 Sqm 8,960 Sqm 20,404 Sqm 

FAR Utilization 0.19 0.22 0.15 0.19 

Proposed Total BUA (including 
FAR & Non-FAR BUA) 

52,360 Sqm 14,070 Sqm 12,850 Sqm 25,440 Sqm 

Proposed Ground Coverage 31,238 Sqm (15%) 9,110 Sqm (18%) 6,900 Sqm (12%) 15,228 Sqm (15%) 

*BUA= Built-up Area  

Note: The project components are indicative only based on feasibility study, applicable development norms and market analysis. The final project components and their 
corresponding areas shall be as per final design approved by ANIIDCO.  
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(c) Indicative Project Layout  

 
Figure 2: Conceptual Masterplan for Business Resort within Hornbill  

Note: The CRZ lines, Plot Boundary and all other details provided in the Project Conceptual Layout are indicative and only based on preliminary assessment 
during Feasibility Study. The consultant shall independently verify the data before using the same for further exercises.


