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Notice Inviting Tender 

Date: 31.07.2026 

Andaman & Nicobar Islands Integrated Development Corporation Limited (ANIIDCO), 
acting as the Executing Agency on behalf of the Directorate of Tourism, Andaman & 
Nicobar Administration, invites Technical and Financial proposals from the reputed firms for 
Selection of Agency to develop and publish a website, mobile app, and Management of 
support infrastructure in tourism sector.  

The RFP Document can be downloaded from the tender portal 
https://eprocure.andamannicobar.gov.in or https://aniidco.and.nic.in . 

The RFP document contains details about the scope of work, expectations from the Agency, 
and bidding procedure and contains the format of the Agreement that will be executed with 
the successful bidder. Response to this RFP shall be deemed to have been done after careful 
study and examination of this document with a full understanding of its implications.  

A pre-bid meeting shall be held on the date, time, and place mentioned in the Data Sheet. The 
interested firms are requested to attend the meeting in-person to clarify the RFP's 
requirements and conditions as well as visit the project locations, wherever applicable, in 
coordination with officials of ANIIDCO and the Directorate of Tourism to obtain a firsthand 
understanding of the project requirements. 

For further notice/corrigendum/addendum, the Bidders are advised to regularly visit the 
above-mentioned tender portal. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
Issuer: 
The General Manager (Tourism) 
Andaman & Nicobar Islands Integrated Development Corporation Limited (ANIIDCO) 
Vikas Bhawan, Sri Vijaya Puram 
Andaman & Nicobar Islands
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Disclaimer 

The information contained in this Request for Proposal (hereinafter referred to as the "RFP") 
document or subsequently provided to Bidder(s), whether verbally or in documentary form or 
any other form by the Andaman & Nicobar Islands Integrated Development Corporation 
Limited (hereinafter referred to as the “ANIIDCO”), or by any of its employees or advisors, 
is provided to the Bidder(s) on the terms and conditions set out in this RFP document and all 
other terms and conditions subject to which such information is provided. 

This RFP is neither an agreement nor an offer by the ANIIDCO to the prospective Bidders or 
any other person. The purpose of this RFP document is to provide the Bidder(s) with 
information to assist in the formulation of proposals. This RFP document does not purport to 
contain all the information each Bidder may require. 

This RFP document may not be appropriate for all persons, and it is not possible for the 
ANIIDCO, their employees, or advisors to consider the business/investment objectives, 
financial situation, and particular needs of each Bidder who reads or uses this RFP document. 
Each Bidder should conduct its own investigations and analysis and should check the 
accuracy, reliability, and completeness of the information in this RFP document and where 
necessary obtain independent advice from appropriate sources. 

ANIIDCO, its employees and advisors make no representation or warranty and shall incur no 
liability to any person including any Bidder, under any law, statute, rules or regulations or 
tort, principles of restitution or unjust enrichment or otherwise for any loss, damages, cost or 
expenses which may arise from or to be incurred or suffered on account of anything 
contained in this RFP or otherwise, including the accuracy, adequacy, reliability or 
completeness of the RFP document and any assessment, assumption, statement or 
information contained therein or deemed to form part for qualification of Bidder(s) and 
evaluation of Proposals of the Bidders for participation in the Bidding Process. 

ANIIDCO also accepts no liability of any nature whether resulting from negligence or 
otherwise howsoever caused arising from any Bidder upon the statements contained in this 
RFP. 

ANIIDCO may, in its absolute discretion, but without being under any obligation to do so, 
update, amend or supplement the information in this RFP document.  

The issue of this RFP does not imply that ANIIDCO is bound to select a Bidder or to appoint 
the Selected Bidder for the services and ANIIDCO reserves the right to reject all or any of 
the Bids without assigning any reasons whatsoever. 
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1. Data sheet 

S. No. Particular Details 

1 RFP/ Tender Availability Date  Date: 31/07/2026 

2 Portal where the RFP document 
shall be available 

https://eprocure.andamannicobar.gov.in , 
https://aniidco.and.nic.in  

3 Date of Pre-Bid Meeting 

(Hybrid Mode) 

Date: 17/08/2026 

Time: 11:00 AM 

Place: ANIIDCO, Vikas Bhawan, Sri Vijaya Puram, 
Andaman & Nicobar Islands (or as notified in the 
tender portal or https://aniidco.and.nic.in )Link to 
join the pre bid meeting: 

4 Response to queries latest by Date: 28/08/2026 

5 Date of uploading of compliance 
in 
https://eprocure.andamannicobar.g
ov.in  https://aniidco.and.nic.in 
Portal 

Date: 28/08/2026 

6 Last Date for Submission of Bid Date: 17/09/2026  upto 03:00pm  

7 Technical Proposal Opening Date Date: 17/09/2026  at  04:00pm 

8 Technical Presentation To be intimated to the Qualified Bidders 

9 Cost of Tender Rs. 15,000/- (Rupees Fifteen thousand Only) 

10 Declaration of Winning Bid Date: (Will be informed latter) 

11 Earnest Money Deposit (EMD) Rs. 10,00,000/- (Rupees Ten Lakhs Only) 

12 Performance Bank Guarantee Rs. 50,00,000/- (Rupees Fifty Lakh Only) 

13 Method of Selection Two Stage Selection Process on QCBS 

50% weightage for technical proposal and 50% 
weightage for financial proposal 

14 Contact Details The General Manager (Tourism) 
Andaman & Nicobar Islands Integrated 
Development Corporation Limited (ANIIDCO) 
Vikas Bhawan, Sri Vijaya Puram 
Andaman & Nicobar Islands-744101 

Phone: 03192-245917 

Email: aniidco@gmail.com 

Note: 

a. ANIIDCO, acting as the Executing Agency on behalf of the Directorate of Tourism, 
reserves the right to modify the above schedule of the bidding process. Bidders are 
advised to regularly visit the tender portal https://eprocure.andamannicobar.gov.in , 
https://aniidco.and.nic.in  for updates. 
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b. Proposals must be received not later than time, date and venue mentioned in the Data 
Sheet above. Proposals that are received after the deadline WILL NOT be considered 
in this procurement process. 
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Definitions: 

Unless the context otherwise requires, the following terms whenever used in this RFP and 
Contract have the following meanings: 

(i) “Assignment” means the services to be provided by the Selected Bidder for 
the Request for Proposal (RFP) for Selection of Agency to develop and establish a 
website, mobile app, and Management of support infrastructure in tourism sector. 

(ii) “Bidder” means an LLP/Company who submits a proposal in response to this 
Request for Proposal document. 

(iii) “Contract” or “Agreement” means the Contract entered by the parties for 
providing services along with the entire documentation specified in the RFP. 

(iv) "Directorate" or "Tourism Department" means the Directorate of Tourism, 
Andaman & Nicobar Administration, which is the Project Owner and 
Administrative Department 

(v) "ANIIDCO" or "Corporation" means Andaman & Nicobar Islands Integrated 
Development Corporation Limited, acting as the Executing Agency and Tender 
Inviting Authority on behalf of the Directorate of Tourism under the Memorandum 
of Understanding executed between the Parties. 

(vi)  “Personnel” means professionals including Key Staff as specified in the RFP 
and support staff provided by the selected consulting firm to perform services or 
any part thereof. 

(vii) “Proposal” means a proposal submitted by Bidders in response to this RFP 
issued by ANIIDCO on behalf of the Directorate of Tourism for Selection of 
Agency to develop and establish a website, mobile app, and Management of support 
infrastructure in tourism sector  

(viii) “Proposal Due Date” means the date specified in the Data Sheet or as may be 
extended by ANIIDCO from time to time in pursuance to a corrigendum.  

(ix) “Proposal Validity Period” means a period of 180 days from the Proposal 
due date during which the Proposal/ Bid of the Bidder shall remain valid. 

(x) “Selected Bidder” means the highest ranked Bidder to whom the Letter of 
Award is issued. 

(xi) “Services” means the work to be performed by the agency/consultant pursuant 
to this RFP and to the contract to be signed by the parties in pursuance of any 
specific assignment awarded by the ANIIDCO 



 

10 | Page 
 

 

2. Background Information 

The Andaman and Nicobar archipelago is situated in the Indian Ocean, specifically in the 
southern part of the Bay of Bengal, closer to Indonesia and Thailand. This archipelago 
consists of two main groups of islands - the Andaman Islands and the Nicobar Islands - 
which divide the Andaman Sea to the east from the Indian Ocean. The islands boast scenic 
landscapes and historical sites, such as Swaraj Dweep, Shaheed Dweep and Netaji Shubash 
Chandra Bose Islands, among others. In addition to these attractions, the islands feature 
tropical evergreen rainforests, pristine white sandy beaches, winding mangrove-lined creeks, 
and a rich marine ecosystem teeming with rare species of plants, animals, and corals, offering 
a diverse range of experiences for tourists. Consequently, the administration of the Andaman 
& Nicobar Islands aims to leverage this natural wealth by initiating sustainable development 
through targeted efforts that will enhance the fundamental infrastructure, thereby stimulating 
the local economy. 

In this context, eco-tourism projects under a Public-Private Partnership (PPP) model are 
being considered as a preferred approach to improve basic tourism infrastructure and deliver 
enhanced services to visitors to the islands. 

3. About the Proposal 

The Andaman & Nicobar Islands attract a diverse range of tourists who come to the islands 
for leisure, natural and cultural heritage, as well as health and wellness activities. This area is 
recognized as an eco-friendly tourist destination, featuring the tropical rainforests of 
Andaman, pristine sandy beaches, mangrove creeks, and a rich marine ecosystem filled with 
rare plant species, birds, corals, and more, offering visitors an unforgettable experience. 

The peak season spans the months of September to March, during which approximately 65% 
of the total tourist footfall is recorded. The tourist footfall exhibited a growth trend from FY 
15 to FY 20, achieving a compound annual growth rate (CAGR) of 11.7%. However, 
between 2020 and 2021, the region experienced a significant decline in footfall, dropping by 
64% because of the COVID-19 pandemic. The tourism and hotel sector in the Andaman & 
Nicobar Islands anticipates a recovery in the forthcoming years, with projections indicating 
that footfall could exceed 800,000 by FY 27, driven by inherent demand and forthcoming 
tourism initiatives1. It is estimated that the minimum booking value for the tourists landing in 
Andamans in FY 2027 shall be about Rs. 200 crores2 on sale of Tickets to numerous services 
like visiting Museum, Light & Sound Show and Ferry bookings to popular spots e.g., Swaraj 
Dweep, Shaheed Dweep and Netaji Shubash Chandra Bose Islands etc. 

The Directorate of Tourism, Andaman & Nicobar Administration, intends to streamline and 
digitize the tourist service delivery ecosystem through a unified Single Window Tourism 
Portal. For implementation of this initiative, ANIIDCO has been designated as the Executing 
Agency under a Memorandum of Understanding executed with the Directorate of Tourism. 
Accordingly, ANIIDCO is inviting this Request for Proposal (RFP) for selection of a 
                                                                 
1Destination Andaman_Project Information Memorandum.pdf 
2 Average (considered) tourist spending for tickets: Rs. 2500  
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qualified technology partner to design, develop, finance, implement, operate, maintain, and 
subsequently transfer the integrated tourism portal under the Design, Build, Finance, Operate 
and Transfer (DBFOT) model. The selected agency shall develop the online platform, mobile 
application, payment ecosystem, and associated support infrastructure while providing end-
to-end operational management in accordance with the Scope of Work contained in this RFP. 
The remuneration of the selected agency shall be based on the revenue share/convenience fee 
quoted in its Financial Proposal. 

Invitation for Bids 

Bidders are advised to study the RFP document carefully. Submission of proposal shall be 
deemed to have been done after careful study and examination of the tender document with a 
full understanding of its implications. The Bidders are expected to examine all instructions, 
forms, terms, and other information in the tender document. Failure to furnish all information 
required as mentioned in the tender document may result in the rejection of the proposal.  

Bidders are required to submit bids through the tender portal i.e., 
https://eprocure.andamannicobar.gov.in  not later than the date and time laid down for 
the bid submission. 

Note: 

a. ANIIDCO shall not be responsible for any delay about non-receipt/ non-delivery of 
the EMD & document fees. 

b. Complete bids will only be accepted online i.e., through the tender portal i.e., 
https://eprocure.andamannicobar.gov.in  . Any document submitted in hard copy 
shall not be considered in the bid evaluation. 

c. The terms & conditions are tentative and subject to change. 

d. Any modification of the RFP document which may become necessary shall be made 
by ANIIDCO exclusively through the issue of an addendum/ corrigendum. 

e. If the opening of the bid or any other scheduled date falls on any gazette holiday, then 
the next working day will be treated as per schedule. 

4. Bidders Queries & Clarifications: 

4.1. Bidder queries 

(i) Bidder to submit their queries/seek clarification by bringing their queries to the pre-bid 
meeting in the format below: 

Section/ 
Page No. 

Content of RFP requiring 
Clarifications 

Change/ 
Clarification 

Requested 

Remarks 
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(ii) ANIIDCO shall not be responsible for ensuring that they have received the bidders’ 
queries. Any requests for clarifications post the pre-bid ANIIDCO may not entertain 
meeting. 

(iii) The purpose of query clarification is to provide the bidders with information regarding 
the RFP, project requirements, and the opportunity to seek clarification regarding any 
aspect of the RFP and the project. However, ANIIDCO reserves the right to hold or re-
schedule the Pre-Bid meeting. 

4.2. Responses to Bidders Queries and Issue of Corrigendum 

(i) ANIIDCO will endeavor to provide timely responses to the queries. However, the 
ANIIDCO makes no representation or warranty as to the completeness or accuracy of 
any response made in good faith, nor does ANIIDCO undertake to answer all the queries 
that have been posed by the bidders. 

(ii) At any time prior to the last date for receipt of bids, ANIIDCO may, for any reason, 
whether at its own initiative or in response to a clarification requested by a prospective 
Bidder, modify the RFP Document by a corrigendum. 

(iii) The Corrigendum (if any) & clarifications to the queries from all bidders will be 
uploaded on the tender portal i.e., https://eprocure.andamannicobar.gov.in  and 
https://aniidco.and.nic.in  

(iv) Any such corrigendum shall be deemed to be incorporated into this RFP. 

(v) To provide prospective Bidders reasonable time for taking the corrigendum into account, 
ANIIDCO may, at its discretion, extend the last date for the receipt of Proposals. 

5. Key Requirement of the Bid 

5.1. RFP Document Fee 

(vi) RFP document can be downloaded from the tender portal 
https://eprocure.andamannicobar.gov.in  and https://aniidco.and.nic.in . The bid 
purchase fee of Rs. 15,000/- can be actualized through NEFT, RTGS, and Net Banking 
in favour of “ANIIDCO”. The bidder must submit the purchase transaction details along 
with the proposal. The Proposals received without the RFP purchase Fee shall be 
rejected. Details of designated bank account are as under: 

Name of Beneficiary ANIIDCO Ltd. 

Name of Bank State Bank of India 

Account No. 10605077144 

IFSC Code SBIN0000156 

Branch Mohanpura, Sri Vijaya Puram 
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5.2. Earnest Money Deposit (EMD) 

(i) Bidders shall submit, along with their Bids, an Earnest Money Deposit (EMD) of Rs. 
10,00,000/- (Rupees Ten Lakhs Only), through Demand Draft and Bank Guarantee in 
favour of the ANIIDCO LTD.  Details of designated bank account are as under: 

Name of Beneficiary ANIIDCO Ltd. 

Name of Bank State Bank of India 

Account No. 10605077144 

IFSC Code SBIN0000156 

Branch Mohanpura, Sri Vijaya Puram 

(ii) EMD of all unsuccessful bidders would be refunded by ANIIDCO within 45 Days of 
the Bidder being notified as being unsuccessful. The EMD, for the amount mentioned 
above, of the successful bidder would be returned upon submission of the Performance 
Bank Guarantee issued by any Nationalized Bank in favour of ANIIDCO, as per the 
format provided in the RFP document. 

(iii) The EMD amount is interest-free and will be refundable to the unsuccessful bidders 
without any accrued interest in it. 

(iv) The Bid/ Proposal submitted without EMD, mentioned above, will be summarily 
rejected. 

(v) The EMD may be forfeited: 

a. If a Bidder withdraws its Proposal during the period of Proposal/ bid validity. 

b. In case of a successful bidder, if the Bidder fails to provide the Performance Bank 
Guarantee and/ or sign the Agreement within the time specified in this RFP 
document. 

5.3. Submission of Responses 

(i) The Bidder shall submit the Proposal online on the Tender portal 
https://eprocure.andamannicobar.gov.in . As this is an Administrative fee 
(Percentage to the revenue) Tender, bidders need to submit a financial declaration for 
Administrative fee (Percentage to the revenue) in place of Financial Bid. 

(ii) The Proposal response will include the list of documents explained in chapter 13 and 
subsequent Annexures (use own formats for documents where not provided): 

(iii) The last date for submitting bids electronically on the Tender portal 
https://eprocure.andamannicobar.gov.in is on or before as mentioned in the tender 
document. 

(iv) Late Bids are not allowed and will not be considered by ANIIDCO. 

(v) Modification: The Bidder can modify his Proposal only before the last date of 
submission of Proposals. 
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(vi) Withdrawal of Proposals: The Bidder can withdraw his Proposal before the last date of 
submission of Proposals without forfeiting his EMD. 

5.4. Authentication of Proposals by Authorized Signatory 

A Proposal should be accompanied by an authorization letter/power of attorney in the name 
of the signatory of the Proposal as per mentioned format in this RFP. Such Power of 
Attorney should be certified under the hands of a Promoter or Director of the Bidder and 
notarized by a notary public in the form specified here under this RFP. But if the Director or 
Partner of the Consultant/Agency firm signs the Proposal then the power of attorney is not 
required. 

5.5. Rights to Terminate the Process 

(i) ANIIDCO may terminate the RFP process at any time without assigning any reason. 
ANIIDCO makes no commitments to express or implied that this process will result in a 
business transaction with anyone. 

(ii) This RFP does not constitute an offer by ANIIDCO. The Bidders’ participation in this 
process may result in ANIIDCO selecting the Bidder to engage towards execution of the 
Contract. 

5.6. Preparation and Submission of Proposal 

5.6.1. Preparation of Proposal 

The Bidder shall prepare one original set of the Proposal bearing page numbers in serial 
order and having an index. The Proposal shall be typed or written in indelible ink and signed 
& stamped by the Authorized Signatory of the Bidder who shall initial each page. The 
Authorized Signatory signing the Proposal shall initial all the alterations, omissions, 
additions, or any other amendments made to the Proposal. The scanned copies of the online 
payment receipt for the RFP Document Fee and EMD shall be scanned along with other 
documents forming part of the Proposal and submitted online on the e-tender portal. 

5.6.2. Proposal Preparation Costs 

The Bidder shall be responsible for all costs incurred in connection with participation in the 
RFP process, including, but not limited to, costs incurred in the conduct of informative and 
other diligence activities, participation in meetings/discussions, preparation of Proposal, in 
providing any additional information required by ANIIDCO to facilitate the evaluation 
process, and in the execution of a definitive contract or all such activities related to the bid 
process. ANIIDCO will in no case be responsible or liable for those costs, regardless of the 
conduct or outcome of the bidding process. 

5.6.3. Language 

The Proposal should be filled by the Bidders in English language only. If any supporting 
documents submitted are in any language other than English, translation of the same in 
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English language is to be duly attested by the Bidders. For purposes of interpretation of the 
documents, the English translation shall govern. 

5.6.4. Late Bids 

(i) Original hard copy of RFP Document Fees and EMD received after the proposal due 
date and the specified time (including the extended period if any) for any reason 
whatsoever, shall not be entertained and shall be returned unopened by ANIIDCO. 

(ii) The Bids/Proposals submitted through hard copy shall not be considered. No 
correspondence will be entertained on this matter. 

5.7. Evaluation Process 

(i) ANIIDCO shall conduct the Selection Process through a two-stage Quality-cum-Cost 
Based Selection (QCBS) methodology comprising Technical Evaluation and Financial 
Evaluation. Only those Bidders securing the minimum qualifying Technical Score of 
70% shall be considered for Financial Evaluation. The Financial Proposal shall be 
evaluated based on the lowest Administrative Fee/Revenue Share quoted by the Bidder in 
accordance with this RFP. 

(ii) Evaluation of the Bids shall be undertaken by a Tender Evaluation Committee constituted 
by ANIIDCO. Representatives of the Directorate of Tourism may be included in the 
Committee wherever considered necessary. 

(iii) The decision of ANIIDCO regarding evaluation and selection shall be final and binding. 

5.8. Proposal Validity 

The offer submitted by the Bidders should be valid for a minimum period of 180 days from 
the Proposal due date. 

5.9. Modification and Withdrawal of Bids 

(i) The Bidder is allowed to modify or withdraw its submitted proposal at any time prior to 
the last date prescribed for receipt of bids. 

(ii) After the last date for receipt of bids, no modification of bids shall be allowed. 

(iii) The Bidders cannot withdraw the proposal in the period between the last date for receipt 
of bids/ Proposals and the expiry of the Proposal Validity Period specified in the 
Proposal. Such withdrawal may result in the forfeiture of its EMD from the Bidder. 

5.10. Local Conditions 

(i) Each Bidder is expected to become fully acquainted with the local conditions and 
factors, which may affect the performance of the Contract and/ or the cost of the 
assignment. 

(ii) It is preferred that the bidder has a local office at Sri Vijaya Puram and if they do not 
have an existing setup, it is expected to establish one within 3 months once the bid is 
won. The requirement is mandatory for better management and project administration. 
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(iii) The Bidder is expected to know all applicable laws, conditions, and factors, which may 
have any effect on the execution of the Contract after the issue of Letter of Award as 
described in the RFP document including the Agreement format provided herein. 
ANIIDCO shall not entertain any request for clarification from the Bidder regarding 
such local conditions. 

(iv) It is Bidder’s responsibility that such factors have been thoroughly investigated and 
complete all necessary due diligence before submitting the Proposal. No claim, 
whatsoever, including that for financial adjustment to the Contract awarded under the 
RFP document, will be entertained by ANIIDCO. Neither any change in the time 
schedule of the Contract nor any financial adjustments arising there-of shall be permitted 
by ANIIDCO on account of failure of the Bidder to know the local laws/ conditions. The 
Bidder is expected to visit, examine, and study the location of Govt. offices and its 
surroundings and obtain all information that may be necessary for preparing the 
Proposal at its own interest and cost. 

5.11. Opening Proposal 

First, the Technical Proposal will be opened in the presence of eligible Bidders, who wish to 
be present at the time of the opening of the Technical Proposal. The Committee or its 
authorized representative will open the Proposals received by the Proposal Due Date. The 
sequence of opening is as follows:   

(i) Based on the technical evaluation of the Technical Proposals, a list of short-listed 
Bidders shall be prepared. 

(ii) Technical Proposal was found responsive, before ANIIDCO on the date, time, and place 
to be informed in due course. 

(iii)Opening of Technical Proposals shall be followed with Technical Presentation by the 
Bidders. 

5.12. Award of Contract  

The Selected Bidder shall be issued a Letter of Award (LoA) in duplicate by ANIIDCO and 
the Selected Bidder shall within seven (7) days of the receipt of the LoA, sign and return the 
duplicate copy of the LoA in acknowledgement thereof. In the event the duplicate copy of the 
LoA duly signed by the Selected Bidder is not received within the stipulated time, ANIIDCO 
may disqualify the Selected Bidder from the Assignment and appropriate the Bid Security as 
Damages on account of failure of the Selected Bidder to acknowledge the LOA, and the 
consequences set out in this RFP/Agreement shall follow. 

After acknowledgement of the LoA as aforesaid by the Selected Bidder, ANIIDCO shall 
issue an Agreement to the Selected Bidder, which shall govern the provision of services and 
terms thereof. The Selected Bidder shall not be entitled to seek any deviations in such 
Agreement. 
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5.13. Furnishing of Performance Security and Execution of Agreement 

After acknowledgement of the LoA by the Selected Bidder, a Performance Guarantee of Rs. 
50,00,000 ( Fifty Lakh rupees only) must be deposited in the form of Bank Guarantee from 
any Nationalized/ Scheduled Bank in favour of "Chief Financial Officer, Andaman & 
Nicobar Islands Integrated Development Corporation Limited (ANIIDCO) within a period of 
21 days from the date of receipt of LOA from ANIIDCO. The Performance Guarantee shall 
be valid for period of 90 days beyond the duration of the Contract as specified in the RFP 
document.  

The Selected Bidder shall sign the Agreement within 30 days from the issue of LOA. 

5.14. Confidentiality 

(i) As used herein, the term “Confidential Information” means any information, including 
information created by or for the other party, whether written or oral, which relates to 
internal controls, computer or data processing programs, algorithms, electronic data 
processing applications, routines, subroutines, techniques or systems, or information 
concerning the business or financial affairs and methods of operation or proposed 
methods of operation, accounts, transactions, proposed transactions or security 
procedures of either party or any of its affiliates, or any client of either party, except 
such information which is in the public domain at the time of its disclosure or thereafter 
enters the public domain other than as a result of a breach of duty on the part of the party 
receiving such information. It is the express intent of the parties that all the business 
process and methods used by the Bidder in rendering the services here under are the 
Confidential Information of the Bidder. 

(ii) The Bidder shall keep confidential, any information related to this tender, with the same 
degree of care as it would treat its own confidential information. The Bidders note that 
confidential information will be used only for the purposes of this tender and shall not be 
disclosed to any third party for any reason whatsoever. 

(iii) At all times of the performance of the services, the Bidder shall abide by all applicable 
security rules, policies, standards, guidelines, and procedures. The Bidder should note 
that before any of its employees or assignees are given access to the Confidential 
Information, each such employee and assignees shall agree to be bound by the terms no 
less onerous than those contained under these tender and such rules, policies, standards, 
guidelines and procedures by its employees or agents.  

(iv) The Bidder should not disclose to any other party and keep confidential the terms and 
conditions of this Contract agreement, any amendment hereof, and any Attachment or 
Annexure hereof. 

(v) The obligations of confidentiality under this section shall survive rejection of the 
contract. 

5.15. Fraud and Corrupt Practices 

(i) The Bidders and their respective officers, employees, agents, and advisers shall observe 
the highest standard of ethics during the Selection Process. Notwithstanding anything to 
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the contrary contained in this RFP, ANIIDCO shall reject a Proposal without being 
liable in any manner whatsoever to the Bidder, if it determines that the Bidder has, 
directly or indirectly or through an agent, engaged in corrupt practice, fraudulent 
practice, coercive practice, undesirable practice, or restrictive practice (collectively the 
“Prohibited Practices”) in the Selection Process. In such an event, ANIIDCO shall, 
without prejudice to its any other rights or remedies, forfeit and appropriate the Bid 
Security or Performance Security, as the case maybe, as mutually agreed genuine pre-
estimated compensation and damages payable to the Authority for, inter alia, time, cost, 
and effort of the Authority, in regard to the RFP, including consideration and evaluation 
of such Bidders Proposal. 

(ii) Without prejudice to the rights of ANIIDCO under Clause above and the rights and 
remedies which ANIIDCO may have under the LoA or the Agreement, if a Bidder or 
Systems Implementation Agency, as the case may be, is found by the Authority to have 
directly or indirectly or through an agent, engaged or indulged in any corrupt practice, 
fraudulent practice, coercive practice, undesirable practice or restrictive practice during 
the Selection Process, or after the issue of the LoA or the execution of the Agreement, 
such Bidder shall not be eligible to participate in any tender or RFP issued by 
ANIIDCO during a period of 2 (two) years from the date such Bidder or the Selected 
Bidder, as the case may be, is found by ANIIDCO to have directly or through an agent, 
engaged or indulged in any corrupt practice, fraudulent practice, coercive practice, 
undesirable practice or restrictive practice, as the case may be. 

(iii) For the purposes of this Section, the following terms shall have the meaning hereinafter 
respectively assigned to them: 

a. “Corrupt Practice” means (i) the offering, giving, receiving, or soliciting, directly or 
indirectly, of anything of value to influence the action of any person connected with 
the Selection Process (for avoidance of doubt, offering of employment to or 
employing or engaging in any manner whatsoever, directly or indirectly, any official 
of ANIIDCO who is or has been associated in any manner, directly or indirectly 
with the Selection Process or the LoA or has dealt with matters concerning the 
Agreement or arising there from, before or after the execution thereof, at any time 
prior to the expiry of one year from the date such official resigns or retires from or 
otherwise ceases to be in the service of ANIIDCO, shall be deemed to constitute 
influencing the actions of a person connected with the Selection Process); or (ii) save 
as provided herein, engaging in any manner whatsoever, whether during the 
Selection Process or after the issue of the LoA or after the execution of the 
Agreement, as the case may be, any person in respect of any matter relating to the 
Project or the LoA or the Agreement, who at any time has been or is a legal, 
financial or technical consultant/ adviser of ANIIDCO in relation to any matter 
concerning the Project; 

b. “Fraudulent Practice” means a misrepresentation or omission of facts or disclosure 
of incomplete facts, to influence the Selection Process. 
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c. “Coercive Practice” means impairing, harming, or threatening to impair or harm, 
directly or indirectly, any persons or property to influence any person s participation 
or action in the Selection Process. 

d. “Undesirable Practice” means (i) establishing contact with any person connected 
with or employed or engaged by Directorate with the objective of canvassing, 
lobbying or in any manner influencing or attempting to influence the Selection 
Process; or (ii) having a Conflict of Interest; and 

e. “Restrictive Practice” means forming a cartel or arriving at any understanding or 
arrangement among Bidders with the objective of restricting or manipulating a full 
and fair competition in the Selection Process. 

5.16. Liability 

In accordance with standard industry practice, the aggregate liability of Agency/Consultant 
under this Agreement and in connection with the services shall be for direct damages only 
and shall, in all circumstances and events, be limited to one time the fees paid to the 
Agency/Consultant under the engagement. Agency/Consultant shall not be liable for any 
indirect or consequential losses.  

The Liquidated Damage that can be imparted is as per the conditions laid under Service 
Level Agreement. The maximum liquidated damage shall be limited to Rs. 2,00,00,000 (Two 
Crore Rupees only) and cancelation of contract. 

5.17. Force Majeure 

For the purposes of this RFP and the Agreement, “Force Majeure” shall mean any event or 
circumstance or combination of events or circumstances beyond the reasonable control of the 
affected Party, which prevents or materially delays the performance of its obligations under 
the Contract, and which could not have been prevented or mitigated by the exercise of 
reasonable diligence. Force Majeure events shall include, but shall not be limited to, the 
following, as far as they directly affect performance under this Contract: 

a. Natural and Environmental Events, including super cyclones, earthquakes, tsunamis, sea 
erosion, heavy tidal surges, landslides, other meteorological or geological events common to 
the island and coastal regions or terrorist activity/ malicious acts including but not limited to 
cyber threats etc. 

b. Disruptions specific to Island Geography, including prolonged disruption or suspension of 
sea transport, air transport, shipping, ferry services, cargo movement, port operations, or 
inter-island connectivity due to weather conditions, safety advisories, or infrastructural 
failure. 

c. Public Health Emergencies, including epidemics, pandemics, or health-related restrictions 
imposed by competent authorities. 

d. Acts of Government or Statutory Authorities, including war, rebellion, civil commotion, 
riots, terrorism, embargoes, blockades, quarantine restrictions, lockdowns, or any law, 
regulation, order, direction, or restraint imposed by the Government of India, Andaman & 
Nicobar Administration, or any statutory authority having jurisdiction. 
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e. Any other event or circumstance which is beyond the reasonable control of the affected 
Party and is not attributable to its negligence or breach of obligations under this Contract. 

• Force Majeure shall not include financial distress of the Agency, shortage of manpower 
due to internal management issues, delay caused by subcontractors or vendors, unless 
such delay itself arises due to a Force Majeure event 

• Any event resulting from negligence, willful misconduct, or breach of contractual 
obligations by the affected Party. 

• The Party affected by a Force Majeure event shall notify the other Party in writing 
within seven (7) days of the occurrence of such event, stating the nature, expected 
duration, and impact on performance. 

• The affected Party shall make all reasonable efforts to mitigate the effects of the Force 
Majeure event and resume performance as soon as practicable. 

Suspension of Obligations 

During the continuation of a Force Majeure event, the obligations of the affected Party under 
this Contract shall be suspended to the extent affected, and timelines for performance shall be 
extended accordingly, without imposition of penalties or liquidated damages for the period of 
delay attributable solely to such Force Majeure event. 

 

Payment Implications 

No payment shall be made for services not rendered during the period of Force Majeure. 
However, payments for milestones already achieved and accepted prior to the occurrence of 
the Force Majeure event shall not be withheld. 

5.18. Arbitration and Dispute Resolution 

Any dispute controversy or claim arising out of or relating to this Request for Proposal (RFP) 
and/or the resulting contract, including its interpretation, performance, breach, termination, 
or validity, shall first be resolved through mutual consultations between the parties. Either 
party may give written notice of the dispute to the other party. The parties shall make all 
reasonable efforts to resolve the dispute amicably within thirty (30) days from the date of 
receipt of such notice.  

If the dispute is not resolved within the aforesaid period, the dispute shall be referred to 
arbitration in accordance with the provisions of the Arbitration and Conciliation Act, 1996, 
as amended from time to time. The arbitration proceedings shall be conducted by a sole 
arbitrator, mutually appointed by the parties. In the event the parties fail to agree on the 
appointment of the arbitrator, the arbitrator shall be appointed in accordance with the 
provisions of the Arbitration and Conciliation Act, 1996. 

The seat and venue of arbitration shall be Sri Vijaya Puram (Port Blair), Andaman & Nicobar 
Islands. The arbitral award shall be final and binding upon the Parties in accordance with 
applicable law. 
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5.19. Miscellaneous 

(i) ANIIDCO, in its sole discretion and without incurring any obligation or liability, 
reserves the right, at any time, to: 

a. Suspend and/or cancel the Selection Process and/or amend and/or supplement the 
Selection Process or modify the dates or other terms and conditions relating thereto. 

b. Consult with any Bidder to receive clarification or further information. 

c. Retain any information and/or evidence submitted to ANIIDCO by, on behalf of 
and/or in relation to any Bidder; and/or 

d. Independently verify, disqualify, reject, and/or accept all submissions or other 
information and/or evidence submitted by or on behalf of any Bidder. 

(ii) It shall be deemed that by submitting the Proposal, the Bidder agrees and releases 
ANIIDCO, its employees, agents, and advisors, irrevocably, unconditionally, fully, and 
finally from any and all liability for claims, losses, damages, costs, expenses or liabilities 
in any way related to or arising from the exercise of any rights and/or performance of 
any obligations hereunder, pursuant hereto and/ or in connection herewith and waives 
any and all rights and/ or claims it may have in this respect, whether actual or 
contingent, whether present or future. 

 

6.  Scope of Work  

The primary objective of the system is to provide a flexible and scalable solution for 
overseeing the operations of the Entrepreneur and Tourism Management System. The 
primary component of the system for Phase I shall be development and operationalization of  

1. Ticket Booking system (Museum, Light & Sound Show, Water Sports, etc.) 
2. Roaster system of Ferry Management System (Boat services) 
3. Online Booking & cancellation  

The ticket Booking system shall implement the following after the successful launch and 
management of Phase-I. 

4. Guided Tours 
5. Homestays’ booking management  

ANIIDCO reserves the rights to add or delete any other activity under the phases of 
implementation (I &II) as defined above. The decision of ANIIDCO in this regard shall be 
final. 

The Project shall be implemented under a Design, Build, Finance, Operate and Transfer 
(DBFOT) model. The Selected Bidder shall recover its development, implementation, 
operation and maintenance costs exclusively through the Platform/Convenience Fee quoted 
in its Financial Proposal, in accordance with the provisions of this RFP and the 
Memorandum of Understanding executed between ANIIDCO and the Directorate of 
Tourism. No separate funding shall be provided by either the Directorate of Tourism or 
ANIIDCO towards software development, hardware procurement, cloud infrastructure, 
manpower or operational expenses. All possible present and future requirements and 
developments of the proposed system when determining their quoted percentage price,  
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Ensuring that the system can adapt to new attractions, an increase in visitor numbers, and 
advancements in technology without incurring additional costs.  

This model encourages bidders to deliver a thorough and long-term solution that is in line 
with Directorate of Tourism's growth and operational needs. 

It is envisaged that the proposed system shall have 3 major components for development/ 
services delivery. 

1. Software Components [Part A] 

The bidder shall create modules and supplementary software as specified in the detailed 
scope of work and uphold the service level agreements (SLAs). The Bidder shall uphold this 
requirement for the entire duration of the Contract period and to transfer ownership to the 
Authority, along with the rights and source code, to the subsequent agency to facilitate a 
seamless knowledge transfer. 

2. Hardware Components [Part B] 

The bidder is required to envisage the hardware requirements as per the software 
development specifications mentioned in this RFP and deploy the same. The Bidder shall 
uphold and enhance (as required) this requirement for the entire duration of the Contract 
period and to transfer ownership to the Authority to assist a seamless transfer of facilities. 

3. Manpower Provision [Part C] 

The agency is responsible for supplying the required personnel for TICKET Booking, 
Validation, as well as Developers, Resident Engineers, and a Project Coordinator, and will 
assign them to various facility locations in consultation with the Directorate. The provisional 
manpower count, qualifications, and other details are outlined in the Detailed Scope of Work 
of this RFP. 

7.1  Broad Scope of Work 

1. The successful bidder, referred to as the "agency," will conduct the survey, design, 
development, deployment, integration, testing, hosting, operation, and maintenance of 
the new ticketing software solution.  

2. The Software solution must possess a lightweight and modular design, 
incorporating potential web services or APIs to facilitate future integration with other 
comparable systems. 

3. The agency must conduct a comprehensive system study and requirement analysis 
in collaboration with the stakeholders regarding the current process/solution. 
Following this, the agency will create a new, robust application to fulfill the 
ANIIDCO’s requirements. 

4. The selected agency must present an ideal ticketing solution considering the 
maximum footfall, i.e., tourists visiting in peak season. The system must ensure that 
tourists do not encounter any difficulties with registration, booking, validations, and 
check-out. The application should facilitate an event-driven automated workflow and 
approvals as required. 

5. The application development is recommended to utilize Open-Source Technology, 
ensuring accessibility from any internet-enabled device. It should function seamlessly 
across various platforms and interfaces, including desktops, laptops, and handheld 
devices such as smartphones and tablets, while also being browser independent.  
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6. The Directorate of Tourism shall retain ownership of the developed application, 
source code, APIs and intellectual property, while ANIIDCO shall administer the 
Contract and oversee implementation on behalf of the Directorate of Tourism.". 

7. The developed web and mobile application should have strong authentication and 
security features and should maintain security rights and privileges through an 
Integrated Management Solution. The solution should support authentication through 
mobile based OTP (SMS/WhatsApp) (The bulk SMS and OTP charges if any shall be 
borne by the agency). No Payment for any other consumable materials shall be paid 
by ANIIDCO. 

8. The bidder is required to integrate and utilize the WhatsApp chatbot feature for 
ticketing purposes. The bidder must maintain the inventory details of tourists for the 
same. Any cost arising due to the integration shall be borne by ANIIDCO. 

9. The ticket confirmation/ cancellation in the system must not take more than 180 
seconds at any circumstances.  

10. The successful bidder is required to incorporate the specified banking partner into the 
system for the integration of payment gateways and the execution of financial 
transactions. ANIIDCO shall be tasked with identifying the designated banking 
partner and facilitating their introduction to the bidder. 

11. The cancellation of tickets must result in refund of the fees (minus charges) to the 
original mode of payment as per RBI guidelines. 

12. The application must prevent concurrent sessions for the same user on either the same 
or different devices, and it should facilitate a workflow management system that 
integrates all departmental activities and approvals. 

13. The Agency is required to integrate Analytics modules and dashboards for the 
purpose of trend analysis, available facilities, infrastructure, and facility utilization. 
Additionally, it should enable decision-making support for authorities. Furthermore, it 
must facilitate the generation of ad-hoc reports from the database according to 
specified parameters. 

14. The Application must possess the capability to produce automated alerts triggered by 
different events or parameters, and to disseminate these automated notifications via 
SMS, emails, or broadcasts to the intended recipients across the facilities. 

15. The agency is required to provide a cloud service that is empaneled with Meity, 
ensuring all major security measures and connectivity are in place to support the 
ticketing solution. Additionally, the agency must make the necessary arrangements 
for further customization and testing of the application.  

16. A Disaster Recovery (DR) or back-up server (local) should be establishedto ensure 
that any connectivity failures with the cloud service provider or infrastructure issues 
within the cloud do not lead to downtime, allowing ticket booking and validation to 
continue through the DR site. 

17. The agency is required to supply necessary redundant network connectivity along 
with other essentials for the ticketing solution, which includes deployed applications 
and enhancing the disaster recovery capacity in accordance with the specified 
requirements. 

18. The agency is expected to conduct thorough Application training for all designated 
users prior to User Acceptance Testing (UAT). A comprehensive UAT must be 
performed by the agency, and the necessary sign-off should be secured from the 
Authority upon successful completion.  
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19. Following the successful UAT, the agency will deliver training sessions to the 
appointed staff of the Authority. ANIIDCO shall provide the necessary support i.e., 
identifying the stakeholders to be trained, venue etc. 

20. The agency is to conduct security certification every six months or sooner if 
necessary, as well as at the time of hosting. It is mandatory for the agency to obtain 
security certification for the developed application from the designated agency by the 
Government of India (GoI) or any agency empaneled by CERT-IN prior to deploying 
the application in the production environment. 

21. The Agency must obtain the necessary software licenses along with support for all 
environments to implement the solution. 

22. The Bidder shall supply all forms of Network connectivity and Internet Services 
necessary for the operation of the Ticketing Solution. 

23. Post Go-Live, the agency will assign developers for any troubleshooting, bug fixes, 
and customizations within the specified timeline as agreed with authority. 
Additionally, the agency will provide a minimum of 3 Technical resources on-site 
for daily support. 

24. The agency shall incorporate additional tourism services, attractions and 
functionalities as approved by the Directorate of Tourism and communicated through 
ANIIDCO. The new codes or patches must be implemented in the production 
environment only after comprehensive testing. 

25. There can be course corrections during the development/ implementation process. No 
extra fees shall be paid to the agency for change requests such as modifications to 
the Rule Engine/ Workflow, as well as any other changes. 

7.2. Detailed Scope of Work 

7.2.1 Software Components [Part A] 

1) User Registration & Profile 

There shall be 4 types of users for the system to be developed; they are Tourists, Service 
Providers, Agency, Admin/ Regulatory Authority. The conditions are as per the following: 

• Only verified service provide can list services  
• Ratings directly impact service visibility  
• All bookings must be processed via the platform  
• Compliance documents must be valid and approved 

User Registration: Users will register by establishing a Username, Password, contact 
information, Email ID, and any additional demographic information as required by 
ANIIDCO. Initially, these users will be validated through an OTP sent via SMS (OTP will 
not be necessary for every login; once the User ID and Password are created, no further 
OTP will be required). The agency users and ANIIDCO will undergo validation through a 
Workflow and Approval process established by ANIIDCO. 

User Dashboard: Each user shall have its own dashboard with unique features relevant to 
area of its business. 

I. Visitor/ Tourist: Upon successful login (utilizing two-factor authentication), the user 
will be directed to their respective dashboard. The dashboard shall enable users to 
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maintain their profiles by updating personal information, contact details, profile images, 
and master data lists. 

The Visitors Dashboard offerings shall include: 

a. Calendar with Available Dates & Slots for Booking: Users will select their visit 
date through a straightforward date picker. On basis of the dates/ period picked, the 
system will give pop-up of feasible attractions that can be covered including the 
photo & brief descriptions (importance/ sightseeing/ activity) in Andaman & Nicobar 
Islands for the chosen dates of stay. 

b. Attraction List: Each attraction must provide a comprehensive set of details beyond 
the basic information. This includes attraction names, concise descriptions, images, 
estimated exploration times, opening and closing hours, as well as available time 
slots, all presented in a user-friendly manner. The website should equip visitors with 
the necessary information to make well-informed decisions. Additionally, visitors can 
depend on the website or app to propose an itinerary based on available time slots and 
their specified preferences, ensuring a rewarding visit without the hassle of planning. 

c. Timely Reminders: To further improve the visitor experience, a reminder system 
should be implemented. Visitors should receive timely notifications prior to their 
scheduled time slots, ensuring they are adequately prepared for the upcoming 
attractions. Staying informed is essential for an enjoyable visit, and every effort has 
been made to guarantee that visitors maximize their experiences.  

d. Digital Transaction Facility:  The envisaged facility shall include e-wallet and Card 
based Transactions. 
1) Direct Payment: Visitors shall have the option to purchase tickets and make 

payments directly using Credit Cards, Debit Cards, UPI, and Net Banking, if they 
wish to. The payment gateway should support all type of card payments i.e., Visa, 
Master Card, Ru-pay, American Express, etc. The system should be ready to 
adapt any other financial transaction technology that may come in future. The 
refunds against cancellation of tickets should reflect in the original payment 
medium as per RBI Guidelines.  

2) Booking of Tickets: After selecting the visit date, the webpage or application 
interface must promptly present a list of available time slots for each attraction. 
Additionally, the software should consider the capacity of the slots and 
attractions, thereby limiting ticket bookings to ensure effective crowd 
management. 
 
Individual Bookings: Up to 6 adult members and 12 children 

I. To remove the necessity for redundant data entry, including dates and 
headcounts, the list of visitor names will be automatically filled with details 
of the booking history. Additionally, users will have the option to confirm 
these visitors and manually include new ones or remove them if required. 

II. The cart system must allow visitors to easily incorporate multiple 
attractions into their itinerary. This user-friendly system removes the 
necessity for separate checkouts. When visitors are prepared to finalize their 
choices, the cart system should be accessible, showcasing all selected 
attractions and their corresponding time slots. 

III. The system should register the nationality of visitors at the initiation of 
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booking and charge accordingly. 
Group Bookings: for organizations, schools, colleges, and large groups  

I. The system must allow users to choose the type of organization or group, 
indicate the total count of Indian and foreign travelers, and select a desired 
visit date and time slot for the whole group. 

II. The proposed solution must assist users in navigating a simple checkout 
process; they can easily export an Excel file and input data into the 
downloaded file, allowing a single upload for the user to complete the 
information for a group of visitors. 

III. The request for group bookings should be undertaken through the approval 
of the administrator. The details of the same are to be discussed and 
finalized with ANIIDCO. 

IV. The administrator should be empowered to approve or cancel any 
confirmed booking, providing a valid reason for such actions. Refunds for 
any cancelled bookings should be processed promptly to the original 
method of payment. 

V. The system should be intelligent enough to alert and report to ANIIDCO 
regarding multiple bookings from the same ID or for the same group of 
individuals who have reserved the same attractions within a timeframe of 1 
to 3 months. 

VI. The system should register the nationality of visitors at the initiation of 
booking and charge accordingly. 

3) Integration of WhatsApp Bot 

The agency is required to create, develop, and incorporate a WhatsApp-based 
conversational chatbot into the ticket booking system to improve visitor interaction and 
simplify the booking process. The chatbot should allow visitors to directly engage and 
receive: 
 

• Details regarding the attractions, events, amenities etc. 
• Information on available time slots, ticket types, and pricing. 
• Complete ticket booking and secure online payment options. 
4) Upgradation/ Re-schedule of Tickets 

It is envisaged that in some emergency cases the tourist may want to complete his journey 
early. In such cases to prevent unnecessary secondary buying/ cancellation the system 
must have a provision for reschedule/ upgradation of tickets. The system in such cases 
should have the following provisions: 
 

• A certain percentage of Tickets should be earmarked for Premium Tickets with 
higher pricing 

• A mechanism is to be established that allows individuals who have purchased 
standard or basic tickets can buy express tickets without any restrictions. Users 
should have the option to pay the difference in ticket prices. 

• The individuals who have already obtained express tickets are not permitted to 
purchase additional tickets for the same date, time, and slot to avoid black 
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marketing. 
• In exceptional circumstances, visitors may approach the ticket counter to request a 

change of time slot for their purchased ticket. An approval workflow/ SoP must be 
created, and upon acceptance, the revised ticket should be issued to the beneficiary. 

5) Delivery of Ticket 

After successful payment, the user will receive their ticket via Email, App, WhatsApp, and 
a PDF download link sent through SMS. Following this, the ticket will be easily 
accessible in the visitor's profile section, which can be accessed through both the Web 
Portal and the App after logging in. Counter tickets must be sent via WhatsApp and a 
PDF download link through SMS.  
 
The QR-code enabled ticket will include details of the Attractions Booked, along with 
the Slot Timings and Pickup point (if applicable). Users should receive confirmation of 
their ticket booking within 180 seconds. 
 

6) Refund against cancellation/ system issues/ Force Majeure 

The bidders must design the system to simplify the refund process, thus removing the 
manual process of refunds to tourist/ user. The refund process shall be invoked in case of 
the following circumstances. 

• In instances of system disconnections or errors, where payment has been 
deducted from the user's account without the issuance of tickets or booking 
confirmations, the Automated Refund System must independently process refunds, 
ensuring that users receive their funds in a timely and hassle-free manner. 

 
• Additionally, in the event of ticket cancellations by tourists, the system should 

automatically refund the amount to the tourists in accordance with ANIIDCO’s 
cancellation policy, without requiring any manual intervention. These refunds are 
to be processed within two working days from the date of cancellation at the 
agency end. In case of a failure, a penalty of 50 percent of the ticket refund 
value each day subject to Ceiling fixed by ANIIDCO will be imposed. The actual 
refund to customer account may vary 1-8 days depending the transaction mode i.e., 
e-wallet or direct. 

 
• In situations involving force majeure, where the event/ attraction is 

unprepared for visitation or a tour cannot be undertaken due to meteorological 
reasons, tourists should receive a full refund or an amount determined by 
ANIIDCO within two working days of notification from the authority. The actual 
refund to customer account shall be as per RBI guidelines. In this context, a mass 
message should be sent to visitors to inform them about the cancellation and the 
reasons behind it. This process will be classified as extraordinary refunds. 

 
7) Booking by Ticket Aggregators 

The bidder shall be accountable for developing or assigning roles related to Ticket 
Aggregators. The Agent must have the capability to establish login credentials that include 
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Two-Factor Authentication. The details of the Agent will undergo verification and 
approval within the workflow by ANIIDCO prior to booking. Upon the approval of the 
Agent's account, notifications will be sent via email or SMS. 
 
The Bidder is responsible for conducting required study involving all Stakeholders 
including ANIIDCO, the Directorate of Tourism, ferry operators, water sports operators, 
tourism service providers, and other stakeholders for documenting all necessary 
functionalities and relevant policies required to enable agents to make bookings. Any 
limitations, restrictions, or policies must be clearly documented and integrated into the 
system to categorize and assist each agent. 
 
Based on the above study the Ticket aggregators shall be authenticated in the system. 
Additionally, the bidder shall be responsible for the following: 

• Create a secure API that can be shared with approved Agents wishing to 
develop their own website or application for ticket bookings. 

• All necessary support for integration, ticket generation, and validation to 
the agents or aggregators at no additional cost to ensure the Sync API facilitates a 
seamless entry for visitors. 

 
8) Offline Ticketing/ Booking Counter System 

The selected bidder is required to establish enough new ticket booking counters to 
effectively manage visitor traffic and serve guests efficiently. He will be accountable for 
the comprehensive installation and operation of the counters, which includes the necessary 
hardware and software, LAN cables, operators, and so forth. Visitors should be able to 
finalize their transactions with the assistance of the executive using credit cards, debit 
cards, UPI, and net banking. Tickets purchased through these counters should be provided 
as downloadable PDF files, accessible via SMS, email, and WhatsApp. 
 

9) Ticket Validation & Entry 

All access points shall be fitted with entry barriers, enabling visitors to scan their tickets 
either directly or with assistance from gatekeepers. The bidder is required to set up a 
Local Processing Unit (LPU) that will store comprehensive ticket information for the 
day, including pre-booked, newly booked, and cancelled tickets. 
 

• Each entry gate must be linked to an LPU, which should verify the 
authenticity of tickets locally without the need for real-time server communication, 
thereby facilitating a quicker flow of visitors. 

• The system must allow for instant synchronization to periodically retrieve new 
bookings and cancellations. 

• The bidder is expected to provide an optimized solution capable of validating 
tickets for approximately 10,000 visitors daily across all locations during peak 
seasons. The agency will also be tasked with supplying, installing, operating, 
and maintaining turnstile or flap gates to ensure seamless ticket validation. 

• In the event of a malfunction or failure of the turnstile or flap gates, hand-
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held validation devices should be made available to ensure hassle-free validation 
as needed. 

• The agency will be responsible for fine-tuning, upgrading, or updating firmware 
and/or applications, as well as replacing necessary components for the existing 
turnstile gates to ensure the validation of all booked tickets at all attractions. 

• The bidder is required to submit a report on a timely basis concerning the 
validated tickets, including their unique booking ID or Transaction ID, to inform 
ANIIDCO. 

• The system must facilitate Offline validation of tickets for up to 2 hours, even 
in the absence of network connectivity or electricity. This data should subsequently 
be synchronized with the main system. 

• The system should eliminate multiple validations of the same ticket. A 
Unified QR code can be utilized for a single booking transaction across multiple 
attractions. 

• QR codes on the tickets must be time-sensitive to prevent validation outside 
the designated slot or time of bookings. 

 
II. Service Providers (Boat, Water Sports etc.) 

• Multi-Factor Authentication: Enhance security by requiring multiple 
verification methods for access. The agency must provide a variety of 
authentication options, such as PIN, fingerprint, or facial recognition, to guarantee 
strong security. 

• Data Encryption: Ensure the secure storage and transmission of user data 
and payment information to safeguard sensitive information. 

• Dashboard: A centralized platform offering a real-time overview of 
various reports should be accessible. The following are a few of the envisaged 
elements: 
• Overview: A centralized dashboard that provides a snapshot of essential 

performance indicators and revenue metrics. It includes visual representations 
of revenue trends, sources, and distribution. 

• Performance Tracking: A module designed for partners to monitor 
Providers’ individual performance and revenue contributions. It offers access to 
personal dashboards and reports. 

• Transaction Tracking: A comprehensive log of all revenue-generating 
transactions. This feature allows for real-time tracking of sales, subscriptions, 
or other activities that trigger revenue. 

• Revenue Calculation Engine: An automated system for calculating 
revenue shares based on established rules. It supports various revenue-sharing 
models, including percentage-based, tiered structures, and fixed amounts. 

• Alerts and Notifications: Real-time alerts for noteworthy events, 
important updates, or changes. 

• Detailed Reports and Analytics: Customizable reports that facilitate in-
depth analysis of revenue data. It includes comparative analytics for monitoring 
performance over time. 

• Integration with Accounting Systems: Compatibility with accounting and 
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financial systems approved by ANIIDCO in consultation with the Directorate 
of Tourism to ensure streamlined fiscal management. This feature allows for 
data synchronization to achieve accurate financial reporting. 

• Mobile Responsiveness: A responsive design that enables access to 
reports on various devices, including mobile phones and tablets. 

• Transaction Management: the service provider should be able to obtain a 
detailed overview of transaction history, enabling merchants to track the status of 
successful payments in real time. 

• Instant Settlements: Allow the option to request instant settlements, 
facilitating direct payment transfers to associated bank accounts and granting 
merchants control over fund transfers. 

• Payment Notifications: Receive prompt, real-time alerts for incoming 
payments, ensuring merchants remain updated on their transaction status. 

III. Administrative User (Directorate of Tourism & ANIIDCO) 
 
The Directorate of Tourism shall function as the Project Owner and Policy 
Administrator, while ANIIDCO shall function as the Executing Agency and System 
Administrator for contract management and operational oversight. The system shall 
support role-based administrative access with configurable permissions for both 
organizations. 

 
• The administrator must possess the capability to create, approve, and 

cancel users, as well as to assign and manage user roles, their access rights, and 
responsibilities.  

• The users under its purview are visitors, administrative/ agency/ service 
provider personnel e.g., ticket checkers, validators etc., and others. 

• Activate or deactivate attractions on any particular day (if required) or 
within specified time intervals. The system must facilitate the deactivation of 
specific time slots or the modification of slot capacities (for instance, during 
maintenance). 

• Authorize the incorporation of new attractions into the booking engine 
moving forward, including title, description, images, pricing, time slots, and 
capacities. 

• Access to all financial data including all merchant and user data, 
approve/suspend wallets, add/edit comments etc. 

 
 
IV. Agency Users (Back End) 

The agency is bound to maintain the agreed workforce for development and maintenance of 
the Web Portal/ App. These Back-end users shall have the following roles & responsibilities. 
 

• System maintenance: The system through super user should allow 
deactivation of individual time slots or adjustment of slot capacities (e.g., during 
maintenance). Such incidents shall be informed by the administrative user at least 
24 hours prior. Support service to customers/ Tourists and service providers w.r.t. 
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Web Portal & App functions. 
• Enable/disable ticketing system: On specific days or within defined time 

ranges for attractions the disabling of services can be activated as communicated 
by the Super User. 

• Onboarding of New Service Providers: Facilitate onboarding and 
management of Service Providers, affiliates, or contributors as approved by the 
super user. 

• Dashboard for Decision support: Real-time dashboard on backlog, SLA 
compliance, category/venue, aging, first-contact resolution etc. Weekly Activity 
Report for review by ANIIDCO and the Directorate of Tourism on Revenue, 
Booking Time Analysis, User Feedback/ Rating on services, Wallet performance 
and plan, Cancellation, and refund etc.; the reports should drill down to 
Booking/Transaction IDs etc. 

• Grievance Redressal 
• Monitoring & Support: Service and performance monitoring, assistance 

to the service providers regarding booking and revenue sharing as  approved by 
ANIIDCO in consultation with the Directorate of Tourism 

• Reduce human Interventions: Gradually reduce call centre load via self-
service knowledge base, chatbot deflection, and guided workflows. 

• Envisaged Grievances Escalation Mechanism: L1 (Agency CC team) → L2 
(Agency Tech/O&M) → L3 (Authority Nodal) → Appellate (Authority)  
 
The matter to be escalated to authority, If unresolved/dissatisfied within 
defined turnaround time defined. 

 

7.2.2 Hardware Components 

At present there is no uniform system in place to regulate the ticket booking. The selected 
agency must evaluate existing system including the hardware. The bidder is required to 
envisage the hardware requirements as per the software development specifications 
mentioned in this RFP and deploy the same at its own cost.  

Hosting (Data Centre & Disaster Recovery) 

1. The Agency will guarantee that all application and data hosting activities are 
conducted at MEITY-empaneled Data Centres situated within India. 

2. The Data Centre is required to adhere to the Information Technology Act of 2000 
and all its subsequent amendments, as well as the relevant guidelines set forth by 
the Government of India. 

3. Data Centre must ensure international best practices; the following are the 
minimum standard to be maintained: 

i. ISO 27001 (Information Security Management) 
ii. ISO 27018 (Protection of Personal Data in Cloud) 

iii. ISO 27002 (Information Security Controls) 
4. The Primary Data Centre (DC) and Disaster Recovery (DR) site must not be 

on the same site/ facility/ premise. 
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5. The facility to be installed must be scalable considering future growth of tourism 
in the islands, seasonal visitor load spikes, and the hosting of new applications or 
modules. 

6. The Agency is required to submit, as a component of the bid response, a 
comprehensive cloud-sizing proposal and tentative cost thereof that encompasses 
(but is not restricted to): 

i. Compute resources (VMs, processors, memory) 
ii. Storage requirements 

iii. Bandwidth requirements 
iv. Load balancer configuration 
v. Software components (licensed/ Open source), frameworks, and middleware 

vi. Databases and related services 
vii. Any other components required for smooth hosting and performance 

Preventive Maintenance & Disaster Recovery 

Proactive maintenance must be performed to detect and address potential problems prior 
to their escalation into hardware failures or malfunctions. This process should encompass 
regular inspections, performance adjustments, and optimization. 

The Agency is responsible for creating and upholding a thorough Disaster Recovery and 
Business Continuity Plan (BCP), which encompasses 

• RPO (Recovery Point Objective) and RTO (Recovery Time Objective) and 
commitments 

• Routine DR drills and testing 
• Backup and archival strategy 
• Monitoring and reporting of uptime in accordance with the defined SLA 

Backup and Data Security  

The agency shall establish secure backup systems and implement data protection 
strategies to avert data loss and maintain data-confidentiality.  

• The Agency is required to establish strong security measures to protect the 
application and data from unauthorized access, breaches, or cyber-attacks. The 
agency must adhere to the cybersecurity guidelines set forth by the Government 
of India, including CERT-In advisories, and guarantee secure monitoring and 
incident management.  

• The agency shall ensure that the allocated cloud infrastructure, compute, 
and storage capacity are used exclusively for the applications of the Directorate 
of Tourism administered through ANIIDCO and not shared with any other 
client or purpose. 

It is understood that the responsibility of service provider shall not include: 

1. Data loss or corruption due to cyber-attack that could not be prevented 
2. Disturbances in service due to any kind of Natural Calamities, act of God, war 

etc. 

7.2.3 Human resources Provision 
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The following are the proposed human resources requirement to be deployed by the agency. 
However, the agency is free to decide and propose the right number of persons required 
to execute its responsibilities as defined in the RFP. 

Sr. No. Position No. of Manpower 

1 Project Manager/Coordinator 1 Nos 

2 Developer 4 Nos 

3 Resident Support Engineer 4 Nos 

4 
Resources for operation of Ticketing Solution* (Ticket  
issuer/ Collector/ Checker/ customer service staff etc.) 

20 Nos 

* The agencies are encouraged to visit all locations of operation and collect operational 
requirements and expected footfall data from ANIIDCO in coordination with the Directorate 
of Tourism before arriving on the required Human resources figure. 

 

Details of Human resources and their Qualification 

Human 
resources 

Minimum Eligibility Roles & Responsibility 

Project 
Manager/ 
Coordinator 

• Educational Qualification: BE/B. 
Tech in IT/ECE/CS or 
MCA/MBA 

• Total work experience of >=10 
Years in the capacity of Project 
Coordinator/ Project Manager 

• Project implementation, 
Monitoring & maintenance. 

• Responsible for overall 
management of project 

• Liaison with various stakeholders 

 

Developers • Educational Qualification: BE / 
B. Tech in IT/ECE/CS or MCA 

• Total work experience of >=4 
Years in the capacity of 
Developer/ Module Developer 

• Programming Efficiency in 
System Languages 

• Overall, Web portal and API 
customization. 

• Documentation, development, testing 
and deployment under changes 
management or new development  
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Human 
resources 

Minimum Eligibility Roles & Responsibility 

Resident 
Support 
Engineers 

• Any Graduate with IT 
Certification on IT 
Systems/Networking 

• Min 2 Years of Experience 
in implementation & 
support of IT Systems & 
LAN/WAN Projects 

• Support developers during the FAT / 
Go-Live phase to understand the 
application nuances 

• Conducting regular / preventive 
health Checks & Monitoring of 
infrastructure & Network 

• End to end Coordination with all 
stakeholders and troubleshooting to 
maintain, performance, availability, 
response time, problem resolution 

• Activity report preparation & follow 
up on faults. 

• Generate other reports necessary for 
SLA compliance and validation of 
invoices 

• Coordinating with OEM of Hardware 
/ software / and other equipment’s 
OEM 

 
Operational 
Manpower  

 
minimum 10th Pass from Any stream 

 
• Responsible for Ticket Issuance / 

Ticket Validation / Day to Day 
Dealing with visitors 

 

Conditionalities for Manpower Deployment 

• At least 50 percent of the proposed manpower should be on payroll of the agency while 
applying for the bid. 

• It is preferred that the operational manpower to be recruited locally.  
• The number of personnel mentioned in the list above represents the minimum indicative 

requirements for the Agency to deploy at the Site. The Agency must allocate additional 
personnel based on visitor counts, peak load, maintenance of SLAs, and upon the request 
of ANIIDCO, among other factors. 

• The Agency is required to deploy at least two operational personnel if a new offline ticket 
counter is established at any attraction. 

• All personnel must be issued ID cards and uniforms (twice a year) as sanctioned by 
ANIIDCO. The agency must prepare 2-3 designs for uniform and get them approved by 
ANIIDCO. 

• The Agency will be accountable for the conduct and discipline of its personnel and will 
be liable to compensate ANIIDCO for any losses incurred due to the actions or inactions 
of any personnel. 

• The Agency must ensure that personnel, particularly operational staff, are deployed prior 
to the opening time of the attraction and remain present until the attraction closes. 

• Personnel availability must align with the ANIIDCO calendar/ business requirement.  
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• The weekly off can be availed by staff as per the rotation calendar decided by the agency 
in consultation with the authority. 

• The Agency is responsible for adhering to labor laws, including overtime wages, 
provident fund contributions, etc. 

• A comprehensive report detailing the deployment status of all personnel, including 
attendance records and shift details, should be submitted upon request. 

In the event of the Development of New site of operation:  

• The agency is required to assign the necessary additional personnel for each attraction.  
• The agency will receive compensation at the same percentage share of ticket sales for the 

new attraction.  
• If deemed necessary by ANIIDCO, the agency shall establish a new ticket window for the 

attraction. 

Fulfillment of Physical Infrastructure requirement 

The role and responsibility of Ticket Window at any site (New/ Old) shall be as follows: 

Sr. No. Item Description Responsibility 

1 Appropriate spacefor operation Tourism Department 

2 Basic facility: Primary Water and Electricity Connections, 

major Electric Points 

Tourism Department 

3 Furniture & Fixtures e.g., table, chairs, glasses, AC, 

Water Purifier, Power backup, Extended water & electricity 

points etc. 

Agency 

4 Clearance of utility bills i.e., Electricity, water, internet, 

software licenses etc. 

Agency 

5 Installation of Hardware like Computer, other IT 

Machines including Cable extensions, Ports, switches etc. 

Agency 

6 Software development & integration etc. Agency 

7 Resources for Managed Services e.g., ticket issuer/ 
collector/ checker, customer grievance support etc. 

Agency 

8 Any Other requirements Agency unless 
otherwise agreed by 
ANIIDCO 

 

8. Execution Timeline & conditions  

8.1. Project Timeline  

Sr. 
No. 

 
Project Activities/ Milestones 

Completion 
Timeline  

Penalty Amount 
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Sr. 
No. 

 
Project Activities/ Milestones 

Completion 
Timeline  

Penalty Amount 

T# = Start 
Date (Date 

of 
Acceptance 

of 
LOA / Date of 

Intimation) 
1. Deputing Resources Committed 

a 
Deployment of Project Manager/coordinator, 
Developer and  
 

 
T + 2 Days 

Rs. 5,000/- for delay of 
each resource for each 
week or part thereof. 

b 
resident  support  engineer  for  the 
Project T + 7 weeks 

Rs. 5,000/- for delay of 
each resource for each 
week or part thereof. 

2. Ticketing Solution Development & Running 

 
a 

System study with departments and 
Submission of SRS, solution & architecture 
design, requirement specification, Flow 
Diagram, User Interface, Test Plan, 
Deployment Plan, and maintenance (Change 
Control, Patch management, Upgrades) Plan 

 
T + 2 Weeks 

Rs. 20,000/- for delay of 
each week or part thereof 

b 

Completion of Software Development and 
Testing of Modules (Web & Mobile) 
1. Ticket booking online and physical counter 
desk. 
2. Ticket validation at turnstile gate and mobile
 application 
3. Payment Transactions 

4. Payment reconciliation reports 
5. MIS Reports 

T + 6 Weeks* 
Rs. 20,000/- for delay of 
each week or part thereof 

c Setup and establish Hosting run modules  

d UAT and security certification of developed 
modules (Web and Mobile application) 

T + 8 Weeks* 
Rs. 20,000/- for delay of 
each week or part thereof 

e Commissioning of certified Web & Mobile 
application. 

T + 10 Weeks 

Rs. 20,000/- for delay of 

each 

week or part thereof 

3. Go-Live 

a 
Successful Go-Live of all modules of Ticketing 

solution 

T2 = T + 11 

Weeks 
 

b Operations and Maintenance T + 10 years 
SLA will be applicable 
during this period. 
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Sr. 
No. 

 
Project Activities/ Milestones 

Completion 
Timeline  

Penalty Amount 

 
4 

 
Integration of New Avenues or Opening of New 
Ticket Window 

2 weeks after the 
date of request 

raised by 
department 

0.5% of Monthly Payment 
for delay of each week or 
part thereof 

 
5 

Security incident/threat identified in 
App/Server/Component provided by agency 

 
Every Event 

 
Rs. 1,00,000/- per instance 

 

# THE ENVISAGED STRAT DATE: ------- WEEK OF ----- 2026 

* THE TICKETING MODULE MUST BE READY BY ------WEEK OF ------ 2026 

8.2. Service Level Agreement 

The objective of this Service Level Agreement (hereinafter referred to as SLA) is to 
explicitly outline the service levels that SUCCESSFUL BIDDER will provide for the 
CLIENT throughout the duration of this contract for the Project. 

All payments to the chosen bidder, referred to as the "agency," are contingent upon 
adherence to the SLA metrics detailed in this document. Any penalties imposed for non-
compliance with SLA requirements will be deducted from future payments owed by the 
ANIIDCO or through the Performance Bank Guarantee. 

The SLA parameters will be assessed for each subsystem's SLA parameter requirements and 
measurement methods, utilizing appropriate SLA Measurement tools. The agency is 
responsible for supplying all necessary tools. ANIIDCO will periodically audit these tools to 
ensure their accuracy and reliability. 

The project Service Level Agreement is intended to be performance-based. For the purposes 
of the Service Level Agreement, the definitions and terms specified herein, along with the 
following terms, shall have the meanings outlined below: 

1 "Uptime" refers to the duration during which the specified services/components, adhering 
to the defined technical and service standards, are accessible for the application. Uptime, 
expressed as a percentage, for any component (both Non-IT and IT) can be calculated as: 

Uptime = {1- [(System Downtime) / (Total Time – Planned Maintenance Time)]} * 
100 

2 "Downtime" denotes the period during which the specified services are unavailable to 
users. Scheduled outages/planned maintenance should not be included when calculating 
downtime. The selected agency must plan for 'scheduled outages/planned maintenance' 
in advance, obtaining prior approval from the CLIENT. Such planning will occur during 
non-working hours. In exceptional cases, ANIIDCO may permit the selected bidder to 
schedule downtime during working hours. Scheduled outages/planned maintenance will 
encompass activities such as software upgrades, patch management, and security software 
installations. 

3 "Response Time" will commence from the moment the incident is reported to the 
resident engineer or the officer in charge. 
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4 "Resolution Time" refers to the duration taken to resolve the reported issue and to 
guarantee uninterrupted services. 

8.3. Software Performance Uptime and Penalty 

The chosen agency is required to develop the system solution in a manner that ensures the 
system uptime and service availability of all software and networks is at least 99.9%. This 
will be assessed monthly. 

Sr. No. Uptime of Software 
Penalty/ Impact Level 

1 Minimum 99.5% uptime measured on a quarterly basis Nil 

2 <99.5% to >=97% uptime measured on quarterly basis 10% of the total monthly 
billing amount 

3 <97% to >=96% uptime measured on quarterly basis 20% of the total monthly 
billing amount 

4 < 96% to >=95% uptime measured on quarterly basis 50% of the total monthly 

billing amount 

5 <95% up time measured on quarterly basis No payment 

8.4. Hardware Uptime and Penalty 

1. The chosen agency must design the system solution in a manner that ensures the 
hardware uptime and service availability of all hardware and networks are 
maintained as specified. Below are the established severity levels, service impacts, 
and time-bound SLAs for the hardware utilized within the ticketing and access 
ecosystem. 

2. This includes turnstiles, flap gates, controllers, handheld validators, QR scanners, 
PoS terminals, ticket printers, kiosks, Local Processing Units at gates, network 
devices, switches, routers, access points, on-premises and disaster recovery servers 
and storage, uninterruptible power supplies, power modules for IT, ticketing, booking 
engines, gate validation services, wallets, payment and refund services, web and 
mobile applications, partner and agent APIs, venue and merchant portals, analytics 
and management information systems, notification services, authentication and single 
sign-on, as well as middleware and integration components etc. The bidder is 
required to provide a real-time report on the Authority user dashboard concerning 
the operational status of all hardware. Additionally, a monthly report should be 
submitted regarding this matter. 

3. The measurement period commences when any Stakeholder reports an incident to the 
resident engineer or officer in charge. 
 
 
8.4.1Severity Matrix & Timeline 



 

39 | Page 
 

Level Definition Business 
Impact 

Response 
& On-site 

Final 
Resolution / 
Replacemen

t 

Penalty 

L1 – 
Critical 

Site/ zone-level 
outage or safety/ 
throughput risk due 
to hardware failure: 
all turnstiles at a 
gate down; core/ 
aggregation switches 
down; LPU cluster 
down; DR/ on-prem 
server down; ≥50% 
PoS/ validators at 
primary counters 
down. 

Complete outage or 
core flow broken 
platform not 
reachable; login/ 
auth failure for 
majority; payment 
authorization/ 
capture failing 
system-wide; gate 
validation service 
down; booking 
submission failing 
across attractions; 
data corruption risk. 

Ticketing/ entry 
operations halted 
or severely 
degraded; queues 
build rapidly. 

Ticketing/entry 
halted or severely 
degraded at scale. 

Ack: ≤10 
min 

(24×7) 

• Remote 
diagnosis: 
≤15 min 

• On-site: 
≤3 hrs 

≤6 hrs 
(replace/ 

repair failed 
unit/ module; 

full 
throughput 
restored) 

0.25 % of 
Monthly 
payment 
per hour 

delay 

L2 – 
Major 

Partial capacity loss 
with no adequate 
local workaround: 
any single-entry 
cluster 
≤50% gates down; 

controller of a 

turnstile bank faulty; 

distribution 

switch/AP stack 

serving a venue 

down; ≥25% 

Degraded 
service: 
noticeable 
delays but 
operations 
continue. 

queues/delay
s but 
operations 
continue. 

Ack: ≤15 
min 

• Remote 
diagnosis: 
≤30 Min 

• On-site: 
≤4 hrs 

≤8 hrs 
(permanent 
fix/ replace 
& re-test) 

0.75% of 
Monthly 
payment 

per day of 
delay 
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Level Definition Business 
Impact 

Response 
& On-site 

Final 
Resolution / 
Replacemen

t 

Penalty 

PoS/printers/validat

ors at a location 

down. 

Module-level failure 

or severe 

degradation: any one 

critical module 

down (e.g., wallet 

top-up, group 

booking, validation 

sync) or latency 

breach 

impacting ≥25% 

users; partner API 

failures affecting 

bulk bookings. 

L3 – 
Moderat

e 

Single device 
failure with 
workaround 
available: one 
validator/ QR 
scanner, one PoS, 
one ticket printer, 
one kiosk, one AP, 
one turnstile (others 
functional). 

Functional defects 
with workaround: 
single-attraction 
rule error, UI flow 
issue, failed 
notification for 
subset, report 
generation delays, 
minor validation 
bug. 

Localized 
inconvenience: 
minimal queue 
impact or limited 
subset of users 
impacted. 

Ack: ≤30 
min 

• Remote 
diagnosis: 
≤1 hr 

• On-site: 
≤4 hrs 

Next 
working day 

0.50% of 
Monthly 

payment per 
day of delay 
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Level Definition Business 
Impact 

Response 
& On-site 

Final 
Resolution / 
Replacemen

t 

Penalty 

L4 – 
Minor 

Non–service-
affecting faults: 
cosmetic damage, 
indicator/LED 
failure, low printer 
cutter quality, loose 
bezels, cable 
dressing, minor 
rack/ labelling 
issues. 

Cosmetic/UI copy 
issues, non-
blocking 
accessibility gaps, 
minor MIS 
discrepancy with no 
fiscal impact, 
enhancement 
requests. 

No impact on 
operations. 

Ack: ≤4 
hrs (OH) 
•On-site: 

Next 
business 

day 

≤3 working 
days 

0.25% of 
Monthly 

payment per 
day of delay 

 

Note: On-site response time shall apply only during operational ferry hours and subject to 
ferry availability/connectivity. In case ferry services are unavailable or disrupted, the Agency 
shall provide remote support immediately, and the on-site response timeline shall start from 
the next available ferry/transport connectivity. 

 

8.4.2 Priority Matrix for Services 

Priority Definition / Examples Service Levels (clock starts 
on helpdesk log) 

Penalty
 (pe
r incident) 

P1 – 
Critical 

Service outage / safety risk: 
platform or entry down; 
security incident. 

• Ack: ≤10 min 

• Response: ≤15 min 

• Final Resolution: ≤6 hrs 

1% of Monthly 
payment per 
Day (or part) 
beyond SLA 

P2 – 

High 

Incorrect validation at gates; 
Booking errors; module-
level degradation. 

• Ack: ≤15 min 

• Response/Triage: ≤30 
min 

• Final Resolution: ≤8 hrs 

.75% of Monthly 
payment per 
hour beyond 
Restoration SLA 
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P3 – 
Medium 

Non-critical 
UI/notification/report issues 
with workaround. 

• Ack: ≤30 min 

• Response/Triage: ≤1 hr 

• Final  Resolution:  Next 
• business day (≤24 hrs) 

0.10% of 
Monthly 
payment per 
hour beyond 
Restoration SLA 

P4 – Low Information requests. 

suggestions; 
 cosmetic issues;
 non-blocking 
accessibility gaps. 

• Ack: ≤4 hrs 

• Final Resolution: Next 

planned release (≤10 

business days) or as 

approved by ANIIDCO 

0.10% of 
Monthly 
payment per day 
delay beyond 
Final Resolution 
SLA. 

 

The services that are to be covered are to be decided as per the discussion with ANIIDCO 
and the agency. The following are a few indicative segments: 

“Ticketing & Slotting; Payments/Wallet/Refund; Entry/Validation; Venue & Amenities; 
Accessibility; Safety/Incident; Lost & Found; Information Dissemination” 

 

 

8.5. SLA for Manpower 

Team Member Penalty 

 
Project 
Manager/Coordinator 

• Penalty of Rs 1500 per day of non-availability for 
initial 7 days in a month 

• Penalty of Rs. 2500 per day of non-availability 
after 7 days and thereafter during the month 

 
Technical Experts and 
Resident Engineers 

• Penalty of Rs 1500 per day of non-availability for 
initial 7 days in a month 

• Penalty of Rs. 2500 per day of non-availability 
after 7 days and thereafter during the month 

For all other team 
members 

• Penalty of Rs 1500 per day of non-availability of 
required resources 

8.6. Other Penalties 

Particulars Details Penalty 

Delay in Refunds Resolution: Within 2 
working Days 

Penalty of Rs. 1000 per 
day (max cap of ticket 
amount) 

Data Backup & Recovery Failure to perform backups or 
inability to recover data 

5% of monthly payment 
every month 
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Providing Incorrect Data or 
Publishing Incorrect Data 

 Rs. 10000 per Instance 

Ticket Booking Failure Payment Debited but tickets not 
generated 

Rs. 500 per Instance 

Delay in Transaction 
Confirmation, QR 
Generation, incorrect QR, 
Validation errors, Incorrect 
Request to PG 

 Rs. 1000 per Instance 

Overbooked Tickets, Slot 
Mismatched, tickets booked 
for blocked slots 

 Rs. 10000 per Instance 

Any other Technical Issue 

with the system 

That leads to ticket 
booking failure 

0.10% Penalty of 
Monthly Billings 

Any other Non-Compliance as 
decided by authority 

 Lumpsum amount to be 
decided by authority 

 

8.7. Liquidated Damage and other Terms & Conditions 

• The chosen bidder, referred to as the "agency," assures that they will finalize the Project 
within the timeframe outlined in the Project Schedule clause. This includes the 
completion of all modules, required hardware, personnel, integration, and the project go-
live phase within twelve weeks of the Letter of Acceptance (LoA). The authority retains 
the right to issue a Time Limit Extension (TLE) if deemed appropriate. 

• Failure to meet the Project Completion deadline as outlined in the schedule will result in 
the imposition of liquidated damages as specified in the table above, capped at a 
maximum of 25% of Monthly Payments. 

• Once the penalty attains the maximum threshold, the authority shall possess the right to 
terminate the Contract, in accordance with the Termination of Contract Clause, without 
affecting its rights to seek additional general damages as permitted by law. 

• Nevertheless, the payment of liquidated damages shall not exempt the successful bidder 
from fulfilling any of its obligations, duties, and responsibilities to complete the facilities, 
nor from any other obligations and liabilities of the successful bidder as stipulated in the 
Contract. 

8.8. Resolution of Complaints 

• Any complaints communicated by ANIIDCO to the Agency must be addressed in writing 
or via email, including the proposed actions to resolve the complaint, by the Agency 
within seven (7) days of the notification of the complaint. 

• The proposed actions from the Agency will subsequently be evaluated by ANIIDCO, and 
any final adjustments must be executed according to the manner and timeline specified by 
ANIIDCO. 
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Note: If multiple SLA breaches occur during a single incident, only one penalty will be 
imposed. The SLA that incurs the highest penalty will be considered. 

9.Pre-Qualification Criteria: 

The bidder must meet the following qualification requirements to qualify for the bidding. 

S. No. 

No. 
Criteria Proof to be uploaded 

1 

Legal Entity: The Bidder should be an Indian 
firm registered under the Companies Act 1956 
or 2013 or a Proprietorship or partnership or a 
firm/LLP. 
• Bidder should be registered under GST Act 

and Income Tax Act 
• Bidder should be in operation in India for a 

period of at least 3 years as on publication 
of this tender.  

a) Copy of certification of 
incorporation issued by 
competent authority/registration 
Certificate/ Shop& 
Establishment certificate 

b) Copy of PAN card 
c) Copy of GST registration 

2 

Financial Eligibility: 

• The bidder should have annual average 
turnover of at least Rs. 15 Cr. from 
IT/ITES business in last three audited 
fiscal years ending 31st March 2025, i.e. 
(FY 2022-23, FY 2023-24 & FY 2024-25). 

• The bidder must have positive net worth 
and should be profit making as on 31st 
March 2025. 

 

a) Copy of audited Balance Sheet, 
audited Profit & Loss 
statements for each of the last 3 
fiscal years as on 31st March 
2025. 

b) Certificate from the statutory 
auditor with UDIN number 
clearly specifying the annual 
turnover and net worth for each 
of the last 3 fiscal years as on 
31st March 2025. 

3 

Experience:  

The bidder should have experience in 
executing similar* project of IT/ITES with 
min project value as mentioned below in last 
ten (10) years to any Central / State 
Government / PSU / Listed Company. 

• 1 single project of Rs. 8 Cr. or 

• 2 projects each of Rs. 5 Cr. or 

• 3 projects each of Rs. 4 Cr. 

*Similar project with experience as below: 
“Web & Mobile application development in 
open source or any other technology 
platform.”   

Bidder should submit: 

a) Work order / purchase order 
copy 

b) Completion certificate/ Go-live 
certificate issued by the client. 

c) Detail of the project as per 
defined clause. 
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S. No. 

No. 
Criteria Proof to be uploaded 

 4 

Similar Work Experience:  
The bidder should possess prior experience 
in developing, deployment, and integration 
and should be in operation for at least 1 Year 
after Final Acceptance Testing (FAT)/ Go-
Live of the following modules in last ten 
years: 
Mandatory Modules 

a. User Registration and login validation 
b. Booking and payment 
c. Ticket validation 

The bidders are required to submit single 
project related to the mentioned modules. 

Bidder should submit - 

a) Work order / purchase 
order copy 

b) Completion certificate / Go-live 
certificate issued by the client. 

c) Screen shots of the project 
containing defined modules. 

 5 

Quality Certification:  
The Bidder must possess any one of the 
following certifications as on date of bid 
submission - 
(a) ISO 9001:2015 
(b) ISO/IEC 20000-1:2018 
(c) ISO/IEC 27001:2022 

Copy of latest Valid certificate 

6 

OEM Authorization and Technical 
compliance:  
The bidder must be authorized by the OEMs 
of the respective components to quote in this 
tender. 
 
For clarification to the Bidder: 
The Bidder must submit data sheet and the 
compliance of the proposed product as per 
asked specification. However, ANIIDCO 
may ask to submit the cross reference of 
Technical Compliance with the Product 
datasheet submitted with the bid response. 

Bidders should submit MAF 
certificate (i.e., for Desktop, 
Printer, Flap Barrier Turnstile, 8 
and 24 Port POE Network 
Switches) and Technical 
Compliance on OEM Letterhead 

7 

Non-Blacklisting undertaking: 
The Bidder should: 
- Not have been blacklisted by Central 
Government / Any State Government / PSU 
in India as on the date of bid submission. 

Bidder should submit Self-
declaration duly Signed and 
stamped by the authorized 
Signatory in format described in 
RFP. 

8 

Local Office:  
The bidder should have at least one office in 
Andaman & Nicobar Islands. If the bidder is 
not having any office in Andaman & Nicobar 

Bidder should submit at least 2 
Government proofs. 
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S. No. 

No. 
Criteria Proof to be uploaded 

Islands, then bidder should submit a letter of 
undertaking to open the office in Andaman & 
Nicobar Islands within 30 days from the date 
of issue of work order if (s)he is awarded the 
work. 

 

*Note 1: The evaluation of Technical Proposal of only those bidders who have qualified in 
the pre-qualification will be conducted. If the Technical proposals are found to be 
inadequate and do not correspond to the scope of service and terms of reference, they shall 
be summarily rejected. 

Note 2: 

Bidders who have submitted the valid tender fee, EMD and other eligibility documents shall 
be considered for further evaluation. If bidders fail to submit the tender fee, bid security and 
other eligibility documents as per this RFP document, the Bid of respective bidder shall be 
out rightly rejected. 
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10. Technical Evaluation Criteria:  

Sr. 
No. Evaluation Criteria 

Max. 
Mark
s 

Document Required 

 
 
 
 
 
 

1 

Experience of Similar Projects: 

 
 
 
 

 
20 

Marks 

Bidder should submit - 

The Bidder should have experience in executing 
similar Projects 

a. Work order / purchase 
order copy 

a) Similar work of value more than 8 Cr.-
15Cr.: 5 marks for each project 

b) Similar work of value more than 15 Cr.-
25Cr.: 10 marks for each project 

c) Similar work of value more than 25 Cr.-
20Cr.: 20 marks for each project 

b. Completion certificate / 
Go-live certificate issued 
by the client. 

*Similar project means a project which has 
following modules namely 
a. User Registration and login validation 
b. Booking and payment 
c. Ticket validation 

c. Detail of the project as 
per defined clause. 

2 

The Bidder should have managed electronic ticket 
issuances and successful validation of below no of 
tickets per day through the solution deployed in any 
one project since last one year from the bid date. 

 
 

10  
Marks 

 
1. Work 

order copy and 
completion certificate / 
Go-live certificate. 

2. Undertaki
ng on below 
a) Client Details 
b) Scope of Work 

along with daily 
ticketing transactions 
managed 

 a) < 500 Tickets – 4 Marks 
b) > 500 to <= 1000 Tickets – 7 Marks 
c) > 1000 Tickets – 10 Marks 

 
 

3 

 

The Bidder must have provided reports along with 
Analytic Dashboard in any project – 10 Marks 

 

 
10 

Marks 

Bidder should submit a 
work order copy and 
completion certificate / 
Go-live certificate along 
with screen shot of the 
project containing
 defined Features in 
this document. 



 

48 | Page 
 

Sr. 
No. Evaluation Criteria 

Max. 
Mark
s 

Document Required 

   4 

A. Technical Presentation Covering the 
following parameters: 

• Background of Project which includes: 

o Understanding of Project 
o Approach & Methodology 

• Detailed Migration and Execution Plan to 
New Solution 

• Service Delivery approach & Quality 
Assurance 

• Project Governance, Project Team, and 
Resource Planning 

• Risks and Mitigation Plan 

• Analytical Dashboard and quality of reports 

• Integration plan with Existing API’s & 
Process Flow 

60 
Marks 

Bidder must present and 
demonstrate the Technical 
Presentation to the 
Technical Evaluation 
Committee 

B. Bidder must demonstrate a prototype with 
ticket booking functionalities. The details are 
as mentioned on Point # A below. 

 
 

C. Bidder must demonstrate Offline Ticket 
Validation functionalities. The details are as 
mentioned on Point # B below. 

 
 

 Total marks 100 
 

 

Note: The Bidder is required to provide valid documentation to meet the technical evaluation 
criteria. Should bidders neglect to submit the necessary documents in accordance with the 
technical clause; the Bid submitted by the respective bidder will be unequivocally rejected. 

 

A. Technical Demonstration of Ticket Booking Functionalities, which 
includes: 

Bidders are required to present a comprehensive ticket booking system that includes the 
following essential features and functionalities:  

1 Ticket Booking: The system should enable users to reserve tickets for various attractions 
via a user-friendly interface, accommodating both online and counter-based bookings.  

2 Slot and Quantity-Based Booking: Control system must facilitate ticket bookings with 
limited time slots and a restricted number of tickets per slot, ensuring effective crowd 
management at each attraction.  
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3 Unified & Time-bound QR Code-Based Tickets: Each ticket issued must incorporate a 
secure QR code that can be utilized for validation at entry points, both offline and online.  

4 Multi-Attraction & Group Booking in a Single Flow: The system should permit the 
booking of tickets for multiple attractions in a single transaction, supporting:  
o Multiple individuals  
o Multiple attractions  
o The issuance of a single QR code that contains all ticket information for 

straightforward validation.  
5 Ticket Validation Flow: The bidder must illustrate a complete ticket validation process, 

demonstrating how:  
o QR codes are verified at the entry gate  
o The system manages situations with or without internet connectivity. 

B. Offline Ticket Verification Demonstration, which includes: 

Quick and seamless ticket verification is critical to ensure smooth visitor entry at all 
attractions. Currently, server-level calls for ticket validation are causing delays. To address 
this, bidders who qualify in the Pre-Qualification (PQ) stage must demonstrate their solution 
during the bid evaluation process, showcasing integration of flap barriers with a Local 
Processing Unit (LPU) that meets the following criteria: 

o The LPU must be capable of automatically downloading ticket data for the next day 
every evening when connected to the internet. 

o All downloaded tickets, including new ones, must be stored locally within the LPU. 
o In case of a ticket cancellation, the LPU should receive and update cancellation data 

in real time. 
o At the time of entry, when a visitor scans their QR code, the LPU should verify the 

ticket locally without requiring a server call. 
o The system must be capable of functioning completely offline, and once internet 

connectivity is restored, all scanned and validated entries should be synchronized 
back to the central server automatically. 

o The demonstration must clearly prove that ticket booking and verification can be 
performed by the LPU without an active internet connection. 

This demonstration is a mandatory requirement for technical evaluation and will be a key 
criterion in assessing the viability of the proposed solution. 

11. Evaluation of Bids 

The bids shall be evaluated on Quality cum Cost based parameters. The details of evaluation 
process are as follows: 

 

a) Technical Bid Evaluation: 

The technical score of a bidder ‘Tb’ will be assigned to the bidder and it will be awarded 
based on the Technical Evaluation Criteria as specified above. ANIIDCO’s decision in this 
regard shall be final & binding and no further discussion will be held with the bidders. 

Tb: Absolute Technical Score 

Tmax: Maximum Technical Score to any bidder 
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Tn: Normalized technical score of the bidder under Consideration 

Normalized technical score (Tn) = Tb/Tmax * 100 

The financial bid of those bidders who scored70 percent in the technical evaluation shall 
be opened. Such bidders shall be invited for the financial bid opening (date to be decided).  

b) Financial Bid evaluation: 

The Financial Bids will be opened in the presence of Bidders’ representatives who choose to 
attend the Financial Bid opening on date and time to be communicated to all the technically 
qualified Bidders. The Bidder’s representatives who are present shall sign a register 
evidencing their attendance. The name of bidder & bid prices will be announced at the 
meeting. The financial score of a bidder ‘Fb’ will be assigned to the bidder. ‘Fb’ will be the 
total financial quote made by the bidder 

Fn: normalized financial score for the bidder under consideration  

Fb: commercial quote for the bidder under consideration 

Fmin: commercial quote of the lowest evaluated financial proposal 

The lowest evaluated Financial Proposal (Fmin) will be given the maximum financial score 
(Fn) of 100 points. The financial scores (Fn) of the other Financial Proposals will be 
calculated as per the formula for determining the financial scores given below: 

Normalized Financial Score (Fn) = 100 x Fmin / Fb 

 
c) Final Evaluation of Bid 

Proposals will be ranked according to their combined technical (Tn) and financial (Fn) scores 
using the weights (T = 0.5 the weight given to the Technical Proposal; P = 0.5 the weight 
given to the Financial Proposal; T + P = 1). The final evaluation will be based on Final Score 
which shall be calculated as shown below: 

Final Score (S) = Tn x T + Fn x P 

The bidder achieving the highest combined technical and financial score will be invited for 
negotiations to award the contract. In case of a tie where two or more bidders achieve the 
same highest combined technical and financial score, the bidder with the higher normalized 
technical score will be invited first for negotiations to award the contract. 

Note: 

1. Financial Bids that do not conform to the format specified in the RFP will be subject 
to rejection.  

2. The Bidder is required to include valid documentation that supports their Technical 
and Financial capabilities/strengths, as previously stated. Bid proposals lacking 
appropriate supporting documents are subject to rejection. 
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12. Contract Duration and Payment Terms: 

12.1 Contract duration: 

The total duration of the contract shall be 10 years from the date of signing of agreement. 
Extensions may be granted only in exceptional circumstances with approval of the 
Directorate of Tourism through ANIIDCO, subject to valid justification and no additional 
cost. 

12.2 Payment terms: 

ANIIDCO favors a revenue-sharing model in which the bidder is awarded a fixed 
percentage of the revenue generated from ticket sales. There shall be no separate funding 
provision for development of web portal, related hardware, and human resources etc. from 
ANIIDCO. The bidders must consider  

• All possible present and future requirements and developments of the proposed 
system when determining their quoted percentage price,  

• Ensuring that the system can adapt to new attractions, an increase in visitor numbers, 
and advancements in technology without incurring additional costs. 

12.3 Payment Conditions 

• The agency is required to submit the invoice during the first week of each month 
for the net revenue generated through the Ticketing solution in the preceding calendar 
month. Additionally, the relevant supporting reports must be submitted alongside 
the invoice. The same report can also be retrieved from the Ticketing Solution for 
payment processing. 

• The total monthly revenue generated by the Ticketing will encompass all bookings 
related to the listed attractions and any adjustments for cancellations where refunds 
have been successfully processed within that month. The reference report will be 
generated by the Ticketing solution system. The bidder is required to provide a 
consolidated report detailing the cancellations of tickets and the amounts refunded to 
Directorate based on which the revenue and share of the agency shall be arrived. 

• Revenue from any ticket cancellations with refunds still in process will be 
included in the invoice for the subsequent billing cycle.  

• Payment to the agency will occur only after deducting any applicable penalties (if 
stipulated in this RFP) and upon submission of all necessary supporting documents, 
following compliance with all guidelines outlined in this RFP and the subsequent 
agreement.  

• The bidder must issue invoices monthly. The processing of the invoice will be 
contingent upon the supporting documents and reports submitted, such as system log 
reports, tickets, collections, attendance, etc. 

• All payments subject to satisfactory completion and approval of deliverables by 
ANIIDCO 

• ANIIDCO may seek clarifications before processing payments. 
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• Payments will be made within 15 days of invoice submission post approval. 

• TDS and other statutory deductions as applicable will be made as per Government 
rules. 

12.0 General Terms and Conditions: 

12.1 Submission Requirements 

Bidders must submit the following documents: 

1. Proposal as per prescribed formats 
2. Power of Attorney (if applicable) 
3. Company/firm registration certificates 
4. GST, PAN, TAN registration copies 
5. Audited financial statements for FY 2022-23, 2023-24, 2024-25 
6. Professional experience proof (work orders, completion certificates, client references) 
7. CVs of key team members with qualification  
8. Declaration of not being blacklisted/debarred. 
9. Proof of submission:-Bid Document Fee: INR 15,000 (Rupees Fifteen Thousand 

only) 
10. Proof of submission- EMD: INR 10,00,000 (Rupees Ten Lakhs only) 

12.2 Performance Security 

The selected agency shall submit Performance Bank Guarantee of Rs. 50,00,000 (Fifty Lakh 
rupees only) from any Nationalized/Scheduled Bank within 21 days of Letter of Award 
(LoA), valid for 90 days beyond contract completion. 

12.3 General Conditions 

• The consultant shall work under the supervision and direction of ANIIDCO 
• Quarterly review meetings will be conducted to evaluate performance. 
• The consultant shall not subcontract the work without prior written approval. 
• All intellectual property rights shall vest with the Directorate of Tourism, A&N 

Administration 
• The consultant shall maintain strict confidentiality of all data and information 
• The ANIIDCO reserves the right to terminate the contract for non-performance with 

30 days’ notice. 
• Any disputes shall be subject to jurisdiction of Sri Vijaya Puram Bench of Calcutta 

High Court 
• All correspondence shall be addressed to: GM(Tourism), ANIIDCO Compliance with 

all applicable laws, regulations, and policies 
• Adherence to environmental and social safeguard requirements 
• Observance of highest standards of ethics and integrity 
• No engagement in corrupt, fraudulent, coercive, or collusive practices 
• Timely submission of all deliverables as per agreed timelines 
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12.4. Contact Information 

For queries, clarifications, and submission of proposals, please contact: 

The General Manager (Tourism) 
ANIIDCO 

Vikas Bhawan, Sri Vijaypuram-744101 

South Andaman, Andaman & Nicobar Islands 
Phone: 03192-245917 
Email: aniidco@gmail.com 

13 (a) Bid Format List 

 
Technical Bids must be accompanied by the following list: 
Sr. 

No. 
Enclosures to the Technical Bid 

Status 

Submitted 
/ Not Submitted 

Page 

Number 

1. Form I: Proposal Cover Letter   

2. Form II: General Information 
  

3. 
Form  III:  Power of  Attorney  for  Authorized 
Representative 

  

4. Form IV: Format for Performance Bank Guarantee 
  

5. Form V: Declaration on Blacklisting 
  

6. Form VI: Format for showcasing Experience   

7. Form VII: MAF on OEM letterhead   

8. Form VIII: Financial Turnover 
  

9. Scanned copy of EMD and RFP/Document fees 
deposited 

  

 

10. The Bidders shall be required to submit originals of documents of EMD and tender 
document fees deposited copy. The envelope specified in this Clause shall clearly bear 
the following identification:   

“Enclosures - Selection of Agency to develop and publish a website, mobile app, and 
Management of support infrastructure in tourism sector under DBFOT. If the 
envelope is not sealed and marked as instructed above, the Authority assumes no 
responsibility for the misplacement or premature opening of the contents of the envelop 
and consequent losses, if any, suffered by the Bidder.  
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13. (b) Financial Bid: 

Bidders shall submit the Financial Bid as per the BoQ ( Form IX )attached on the e-
procurement portal, in both figures and words. In the event of any difference between figures 
and words, the amount indicated in words shall be taken into account. 
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14 Annexures: 

14.1 Form I – Proposal Covering Letter 

(On Bidder’s letter head) 

Date: DD.MM.YYYY 

To, 

The General Manager (Tourism) 
Andaman & Nicobar Islands Integrated Development Corporation Limited (ANIIDCO) 
Vikas Bhawan, Sri Vijaypuram-744101 

South Andaman, Andaman & Nicobar Islands 
Phone: 03192-245917 
Email: aniidco@gmail.com 

 

Subject: Request for Proposal (RFP) for Selection of Agency to develop and publish a 
website, mobile app, and Management of support infrastructure in tourism 
sector under DBFOT 

Dear Sir, 

 

We _____________ (Name of the Bidder) hereby submit our proposal in response to notice 
inviting tender dated _____________ and the RFP document no. __________ dated _______ 
and confirm that: 

1. All information provided in this Proposal and in the Annexures along with the 
attachments thereto is true and correct to the best of our knowledge and belief. 

2. We shall make available any additional information if required to verify the 
correctness of the above statement or as may be required for supplementing or 
authenticating the Proposal, if requested by ANIIDCO. 

3. I/ We acknowledge the right of ANIIDCO to reject our Proposal without assigning 
any reason or otherwise and hereby waive our right to challenge the same on any 
account whatsoever. 

4. I/ We understand that you may cancel the bidding process at any time and that you 
are neither bound to accept any Proposal that you may receive nor to invite the 
Bidders to bid for the Assignment, without incurring any liability to the Bidders, in 
accordance with the RFP document. 

5. Certified that the period of validity of bids is 180 days from the last date of 
submission of Proposal. 

6. We are quoting for all the services mentioned in the Scope of Work of the RFP. 
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7. We the Bidders are not under a Declaration of Ineligibility for corrupt or fraudulent 
practices or blacklisted by any of the Government agencies. 

8. ANIIDCO may contact the following person for further information regarding our 
Proposal: 

9. Name and full address of office, Contact No., Email ID, Company Name 

10. We are submitting our Eligibility criteria, Proposal bid documents and technical bid 
documents along with original NEFT, RTGS and Net Banking of both EMD and 
RFP Document Fee. 

11. I/We agree and undertake to abide by all the terms and conditions of the RFP 
document. 

 

 

Yours sincerely, 
Signature of Authorized Signatory :(Full name) 
Designation 
Name of the Bidder 
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14.2 Form II – Format for General Information 

 

Sr. no Particulars Details Documentary evidence 

1. Name of the Bidder Type of Entity Incorporation Certificate 

2. Country of Registration  Incorporation Certificate 

3. Address of the corporate 
headquarters and its branch 
office(s), if any, in India 

  

4. Date of incorporation and 
commencement of business 

DD/MM/YYYY  

5. List of current directors  NA 

6. Other key management 
personnel 

 Details to be submitted 

7. Brief description of the 
Company including details of 
its main lines of business. 

 Company Profile 

8. Details of the individual (s) 
who will serve as the point of 
contact/ communication 
within the Company: 

Name: 
Designation: 
Address: 
Mobile Number: 
E-Mail Address: 

NA 

9. PAN of Entity  Copy of the PAN card 

10. GST Registration No.  GST registration certificate 

11. ISO Certification Details Certificates 

12. Balance Sheet/ Profit & Loss/ 
Audit Reports/ Income Tax 
Return Submission/ CA 
Certificate 2022-23, 2023-24 
and 2024-25 

Details CA certificate from Charted 
Accountant / Statuary Auditor 

13. Project (Work Order/ 
Agreement/ Certificate) 

Details Work order, Agreement, 
Completion certificate from the 
client. 

 

Signature 
 
 

 
Name:    Designation:     Common Seal     
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14.3 Form III – Format for Power of Attorney 

 

(To be provided in original as part of Technical Proposal on Rs. 100 non-judicial stamp 
paper) 

 

We, __________________________________ (name and registered office address of the 
Bidder), (“Company”) do hereby authorize ______________, to do all the following:  

1. To sign, execute, forms, undertakings, affidavits, declarations, applications, 
documents, papers, and other related documents with “ANIIDCO” in connection with 
response to “Selection of Agency to develop and publish a website, mobile app 
and Management of support infrastructure in tourism sector under DBFOT” 
vide Tender Ref. No.: _____________ and Tender ID: _________________ dated 
DD.MM.YYYY. 

2. To represent the Company in all respects in connection with above matter.  

3. To do all other incidental things for conducting the action required under point No. 1 
& 2. 

4. We hereby agree to ratify the lawful actions in relation to the aforesaid proposal, 
which the person authorized herein above shall do, perform on our behalf. 

This Specific Power of Attorney has been issued under the authority of ________________ 
(Name and Designation), on this ___ day of _________ 2026 at ____________ and shall be 
valid for a period of four years from the date of its execution unless revoked earlier. 

 

 

For ____________________ (name of the Bidder) 

 

Signature 

(Name and Designation) 

Accepted 

 

Signature 

(Name and Designation) 

 

Witness: 

1. ___________________________________ 

 

2. ___________________________________ 
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14.4 Form IV – Performance Bank Guarantee (Applicable for the Selected 
Bidders) 

 

(To be issued by a Nationalized/Scheduled Commercial Bank) 

 

This Deed of Guarantee is executed at ____________ by _______________________ (Name 

of the Bank) having its Head/ Registered office at ___________________ (hereinafter 

referred to as “the Guarantor”) which expression shall unless it be repugnant to the subject or 

context thereof include its heirs, executors, administrators, successors, and assigns 

In favour of the Chief Finacial Officer, ANIIDCO, having its office at xxxxxx, Sri Vijaya 

Puram, Andaman and Nicobar Islands - 744101 India (hereinafter called the “ANIIDCO” 

which expression shall unless it be repugnant to the subject or context thereof include its 

heirs, executors, administrators, successors, and assigns). 

Whereas M/s a company/ LLP formed under (specify the applicable law) and having its 

registered office at ________________________ has been, consequent to conduct and 

completion of a competitive bidding process in accordance with the RFP document No. 

___________ dated ____________ issued by the General Manager (Tourism), ANIIDCO 

and selection of M/s ______________ (hereinafter referred to as the “Selected Bidder”) vide 

Letter of Award No. __________ dated valued at Rs. __________ 

(_________________________ Rupees in words), (hereinafter referred to as the “LoA”) for 

providing professional services for “Selection of Agency to develop and publish a website, 

mobile app and Management of support infrastructure in tourism sector under DBFOT” 

(hereinafter the “Assignment”).  

Whereas in terms of the LoA, the Selected Bidder/Consultant is required to furnish an 

unconditional and irrevocable Bank Guarantee for an amount of Rs. _________/- (Rupees in 

words) by way of security for guaranteeing the due and faithful compliance of its obligations 

and provision of Services in accordance with the provisions of the RFP document read with 

the Agreement to be executed between the ANIIDCO and the Selected Bidder. 

Whereas the Selected Bidder approached the Guarantor and the Guarantor has agreed to 

provide a Guarantee being these presents: 

Now this Deed witnessed that in consideration of the premises, we, ____________ Bank 

hereby guarantee as follows: 
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1. The Bidder shall execute the Assignment, in accordance with the terms and subject to 

the conditions of the RFP document, LoA and the Agreement, and fulfil its 

obligations including provision of Services thereunder. 

2. We, the Guarantor, shall, without demur, pay to the ANIIDCO an amount not 

exceeding INR ____________________ (Rupees _______________ only) 

immediately upon receipt of a written demand therefore from the Director of 

Tourism, stating that the Selected Bidder has failed to fulfil its obligations as stated in 

Clause 1 above. 

3. The above payment shall be made by us without any reference to the Selected Bidder 

or any other person and irrespective of whether the claim of ANIIDCO is disputed by 

the Selected Bidder or not. 

4. The Guarantee shall come into effect from ___________ (Start Date) and shall 

continue to be in full force and effect till its expiry at 1700 hours Indian Standard 

Time on ____________ (Expiry Date) (both dates inclusive) or till the receipt of a 

claim from the ANIIDCO under this Guarantee within the claim period of 365 days 

whichever is later. Any demand received by the Guarantor from the ANIIDCO prior 

to the Expiry Date or claim period shall survive the expiry of this Guarantee till such 

time that all the money payable under this Guarantee by the Guarantor to General 

Manager (Tourism), ANIIDCO is paid. 

5. In order to give effect to this Guarantee, ANIIDCO shall be entitled to treat the 

Guarantor as the principal debtor and the obligations of the Guarantor shall not be 

affected by any variations in the terms and conditions of the Agreement or other 

documents by the ANIIDCO or by the extension of time of performance granted to 

the Selected Bidder or any postponement for any time of the power exercisable by the 

ANIIDCO against the Selected Bidder or forebear or enforce any of the terms and 

conditions of the LoA and the Agreement and we shall not be relieved from our 

obligations under this Guarantee on account of any such variation, extension, 

forbearance or omission on the part of ANIIDCO or any indulgence by ANIIDCO to 

the Selected Bidder to give such matter or thing whatsoever which under the law 

relating to sureties would but for this provision have effect of so relieving us. 

6. This Guarantee shall be irrevocable and shall remain in full force and effect until all 

our obligations under this guarantee are duly discharged. 
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7. The Guarantor has power to issue this guarantee, and the undersigned is duly 

authorized to execute this Guarantee pursuant to the power granted under. 

In witness, whereof the Guarantor has set its hands hereunto on the day, month, and year first 

here-in above written. 

The Guarantor has power to issue this guarantee, and the undersigned is duly authorized to 

execute this Guarantee pursuant to the power granted under. 

 

Signed and delivered  by _______________ Bank by the hand of Shri ____________ its 

________________ and authorized office. 

 

Authorized Signatory _________________ Bank 
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Form V – Declaration on Blacklisting (To be printed on INR 300/- Stamp Paper) 

Date: 
 
To, 
The General Manager (Tourism) 
Andaman & Nicobar Islands Integrated Development Corporation Limited (ANIIDCO) 
Vikas Bhawan, Sri Vijaypuram-744101 

South Andaman, Andaman & Nicobar Islands 
Phone: 03192-245917 
Email: aniidco@gmail.com 

 
Madam/Sir, 

In response to the Tender Ref. No.   dated   for 
“Selection of Agency to develop and publish a website, mobile app and Management of 
support infrastructure in tourism sector under DBFOT”,   as   an   Owner/Partner/Director 
of ,  I/We  hereby  declare  that  presently  our 
Company/Firm   is having unblemished record and is not 
declared ineligible for corrupt and fraudulent practices either indefinitely or for a 
particular period of time by any State/ Central Government/PSU. 

We further declare that presently our Company/Firm  is 
not blacklisted and not declared ineligible for reasons including corrupt and fraudulent 
practices by any State/Central Government/PSU on the date of bid submission. 
 
If this declaration is found to be incorrect then without prejudice to any other action that 
may be taken, my/ our security may be forfeited in full and the tender if any to the extent 
accepted may be cancelled. 

Yours sincerely, 
 
 
 
Authorized Signature (in Full and 
Initials) Name and Title of Signatory: 
Name of Firm: 
Address: 
Email Address: 
Telephone 
number & Fax: 
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14.5 Form VI – Format for Showcasing Experience 

 
 
Date: 

To, 

 
The General Manager (Tourism) 
Andaman & Nicobar Islands Integrated Development Corporation Limited (ANIIDCO) 
Vikas Bhawan, Sri Vijaypuram-744101 

South Andaman, Andaman & Nicobar Islands 
Phone: 03192-245917 
Email: aniidco@gmail.com 

 
A. Project Summary Sheet: 

Sr No. Name 
of 
Projec
t 

Client Go  Live Date  of 
various
 Modul
es as per Note 1 

Brie
f 
wor
k 

Value 
of
 th
e 
Projec
t 

      
      

Note 1 - The modules include 

a. User Registration and Validation 
b. Booking and Payment 
c. Ticket Validation 

 
B. Project Profile Sheet 

(To be submitted for each project as per the table above) 

 
S. No Aspect Details 
1 Name of the Project  
2 Name of Client  

3 Start Date and End Date DD/MM/YYYY to DD/MM/YYYY 

4 Project Duration  

5 Project Cost  

6 
Client Contact Number & 
Email Address 

Yes/No 

7 Documentary 
Evidence being 
submitted 

Choose from 
▪ Work order 
▪ Letter of Invitation / Award 
▪ Agreement 
▪ Completion Certificate 
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Note: Each project profile must be duly supported by documentary evidence from the client 
side like Work Order, Agreement, and Completion Certificate for being considered for 
marking. Projects without evidence may be rejected. Bidders are advised to highlight relevant 
sections of the documentary evidence for quick reference of the ANIIDCO. Only eligible 
projects (as per terms & conditions provided in RFP) shall be considered for marking 
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14.6 Form VII – Format for MAF on OEM’s Letterhead 

 
 
Date: 
 
To, 
The General Manager (Tourism) 
Andaman & Nicobar Islands Integrated Development Corporation Limited (ANIIDCO) 
Vikas Bhawan, Sri Vijaypuram-744101 

South Andaman, Andaman & Nicobar Islands 
Phone: 03192-245917 
Email: aniidco@gmail.com 

 
Ref: Bid Number: 
 
Subject: MAF Authorization.  
 
Dear Sir, 
 
We, M/s XXXXXX Manufacturing make do hereby authorize XXXXXX to submit a bid, 
and sign the contract with you against above mentioned  
TenderNo: 
Bid Number: XXXXX 
 
We authorized the XXXX for the following modules/products: 
 
  

Sl. No Item Description Make Model UOM 

     

     

     
      
We hereby confirm that the offered Product in the referenced RFP will be provided 
unconditionally with a back-to-back warranty, maintenance, support services, and parts 
availability etc. for proposed product etc. available for the period of five years from FAT 
through M/s. XXXX. 
 
 
 
 
Sign and Stamp of Authorized person. 
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14.7 Form VIII – Financial Turnover  

Financial Turnover for last fiscal years reported (FY 2022-2023, 2023-2024 and 2024-2025) 
Certificate from Chartered Accountant 

(To be submitted on the letterhead of Chartered Accountant/ Statutory Auditors) 

 

To, 

The General Manager (Tourism) 
Andaman & Nicobar Islands Integrated Development Corporation Limited (ANIIDCO) 
Vikas Bhawan, Sri Vijaypuram-744101 

South Andaman, Andaman & Nicobar Islands 
Phone: 03192-245917 
Email: aniidco@gmail.com 

 

Name of the Bidder: ____________________________________ 

 

Turnovers from providing services in India for the period FY 2022-2023, 2023-2024 and 
2024-2025  

S. 
No. 

Financial Year 
Turnover from providing services in India  

(In INR Crores) 

1. 2022-23 (a)  

2. 2023-24 (b)  

3. 2024-25 (c)  

Total (a) + (b) + (c)  

Average [(a) + (b) + (c)] / 3  
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14.8 Form IX – Format for Financial Bid 

(To be submitted online) 

 
This table is just for information explaining how to fill price online, Bidder needs to submit 
quote in following format online only, do not submit it with technical document. 
 

Financial Bid 
 

Sr. 
No. 

 
Scope of Deliverables 

Percentage of Revenue 
sharing Per Month 
(Excluding GST) 

1 
Delivery of Project as per Scope of Work 
detailed in the RFP document for the period of 
10 Years. 

 

Percentage Per Month in words: 

 
Note: 

i. The Project will be totally on Design, Build, Finance, Operate and Transfer (“DBFOT”) 
basis. 

ii. The Bidder shall be shared percentage of Revenue from the ticket collection, post Net of 
GST, and Net of Refunds. 

iii. The percentage quoted by the agency will remain same for any promotional offers given 
by the authorities to the visitors. That is, the above percentage will be paid on the Net 
Amount of Ticket Sold. 

iv. The Bidder needs to quote the Percentage exclusive of GST in the financial bid. Any 
changes in GST duties would be applicable as on actual at the time of invoice 
processing. 

v. Above table will be used for Commercial Bid evaluation purpose only. The Bidder 
should not upload the financial document along with the technical document, if found, 
the bid of respective bidder shall be summarily rejected. 

vi. The Payment will begin after successful Go-Live of the project. Till then the selected 
bidder will not be entitled for any amount from the authority. 

vii. The rates quoted by the bidder will be valid for the entire contract duration and no 
changes will be permitted during the contract period. 

 


